Citizen Advisory Council
Meeting

January 5, 2022| 6:45 PM




Citizen Advisory Council Vision Statement:

“A community of neighborhoods illuminating collaborative models to
foster harmonious and balanced neighborhood communities.”

Citizen Advisory Council Mission Statement:

“The Citizen Advisory Council is a community of neighborhoods
organized to forge available resources to empower, rebuild, and
revitalize areas within the city of Topeka.”




Citizen Advisory Council Agenda Overview

. CALLTO ORDER —6:45 PM

.  STRATEGIC PLANNING (70 minutes) — 6:50 PM

.  STAFF UPDATES (10 minutes) 8:00 PM

Iv. ADJOURNMENT (2 minutes) 8:10 PM

v. CAC MEMBERS NETWORKING DISCUSSIONS (until 8:30 p.m. if time

allows)




STRATEGIC PLANNING (70 minutes) —6:50 PM

A. Rules of Engagement — Susan McClacherty and Monique Glaude” (15
minutes)

B. Top Concerns — Susan McClacherty (55 minutes)




STAFF UPDATES (10 minutes) 8:00 PM

A. Review of Binders

 Overview, Bylaws, Members, Agendas, Minutes

B. Changing the Culture of Code Compliance

C. Digital Inclusion Program Report




ADJOURNMENT (2 minutes) 8:10 PM

The next reqular CAC meeting is February 2, 2022, at 6:45 p.m.




CAC MEMBERS NETWORKING DISCUSSIONS (until 8:30
p.m.)




