METROPOLITAN TAC AGENDA

TOPEKA PLANNING July 9, 2020, 2:00PM
ORGANIZATION Holliday Building, 620 SE Madison
0 :
TECHNICAL ADVISORY COMMITTEE #-Flogr Holiciay Sonierence

Call to Order/Opening Business

e RollCall
e Approval of Minutes for June 11, 2020
e Public Comment

Action Items

1. TIP 2019-2022 Amendment 10: (Attached) Carlton
1.1. TE-0464-01: Deer Creek Trail Ext.: 1K Local Cost (Admin. Rev.) (County)
1.2. KA-3236-01: Pavement Replacement, US 24 from E. of Topeka Blvd. to SN/Jeff. CO line, Change AC year
for PE (Admin. Rev.) (KDOT)
1.3. TE-0494-01: Shared Use Path & Ped bridge along 10th St.(New to TIP) (City of Topeka)
1.4. TIP# 7-19-04-4: Purchase of 2 Electric Buses (Low-No Grant) (New to TIP) TMTA

Requesting Approval to send out for public comment.

2. UPWP 2020 Amendment 2: (Attached)
2.1. Remove Safety Performance Measures Tracking Consultant
2.2. Remove Intelligent Transportation System (ITS) Plan Update staff and partners project
2.3. Account for Decrease in staff hours due to furloughs

Requesting Approval to send out for public comment.

3. Bikeways Master Plan Update (Link attached) Review and request to forward to Policy Board for final
approval.

Presentations

e None

Discussion/Non-Action Items

e Call for project concepts for 2022-2023 TA projects

Other Items/New Business

Adjourn
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CITY OF TOPEKA
METROPOLITAN TOPEKA PLANNING ORGANIZATION

TAC

Technical Advisory Committee

MINUTES

Thursday, June 11, 2020

Voting Members present: Kristi Wilson, KDOT; Edwin Rothrock (for Bob Nugent), TMTA; Carlton
Scroggins, COT/MTPO; Bill Fiander, COT Planning; Kristi Ericksen (for Jason
Peek), COT Public Works (5)

Voting Members Absent: Randy Anderson, SNCO Planning; Curt Niehaus, SNCO Public Works; Steve
Baalman, KDOT (3)
City of Topeka Staff Taylor Ricketts & Kris Wagers, Topeka Planning & Development
Present:
Roll Call

The meeting was held via Zoom video conference and called to order by Chairman Carlton Scroggins with 5
members logged in for a quorum.

Approval of minutes for April 16, 2020
Motion by Ms. Wilson to approve; second by Mr. Fiander. APPROVED (5-0-0)
Public Comment — none

Discussion/Non-Action Items
2021-2024 TIP Bi-Annual Update/ Potential projects overview

Mr. Scroggins presented a funding summary of potential projects. Projects can be added or revised as
necessary. Final approval for the TIP is usually on the agenda for either October or November TAC meetings
during the year they need to be approved.

UPWP 2020/2021

Mr. Scroggins explained that there will be a UPWP amendment coming for a vote in July which will include a
proposal to remove the Safety Performance Measures Tracking Consultants from the current budget. He
explained that this is a clawback year so it would be good to utilize those funds, but next year we begin an
update of the Transportation Master Plan which, since it's a core document update, will allow us to request that
funds not be clawed back . Also, we can potentially request additional funding from the competitive grant funds.

Polk Quincy Viaduct

Mr. Scroggins noted that the project is included in KDOT's IKE Development Pipeline & T-works Construction
update (Map ID 123). He explained that the development process includes right of way acquisition, utility
movement and project design. At this time there is no timeline for getting the projects into the construction
pipeline. Mr. Scroggins briefly reviewed the projects included.

Mr. Fiander added that the City is talking with KDOT about the Polk-Quincy Viaduct project and the possibility of
reducing the overall scope to reduce cost and/or help accelerate the project. Topeka City Council has set aside
up to $20m that will likely be part of our match.

Healthy Lifestyles Grants



Ms. Ricketts explained that we expect to hear back soon about whether we are awarded the grant funds applied
for. Virtual field assessments are scheduled for tomorrow, (6/12/2020).

Bikeways Master Plan Update

Ms. Ricketts reported that final touches are being put on the document and staff is creating a GIS story map
showing vital parts of the update. This will allow TAC, Policy Board, the public, etc. an opportunity to view and
comment on the update. Mr. Scroggins added that the final document will be presented to TAC and Policy
Board for approval since it is an MPO document.

Zagster/Spin

Ms. Ricketts stated that due to the COVID19 pandemic Zagster has gone out of business. It is unclear at this
point how the Bikeshare and Scooter projects will move forward. Mr. Rothrock stated that TMTA's board has
authorized continuing its bikeshare program through the end of June, but with no transition plan and due to lack
of funding, it seems unlikely that TMTA will be able to support the program past June.

Other
Kansas Avenue Bridge/Pedestrian Walkway

Mr. Fiander explained that he has been in conversation with Ms. Wilson (COT Traffic Engineer) about the
possibility of expanding the sidewalk /pedestrian-way over the bridge as it provides access for a more
vulnerable population to cross between the Rescue Mission and social service agencies. The idea is included in
the Bikeways Master Plan update with design options, but the cost is high. It's possible that the expansion could
be accomplished sometime in the future using grant funds. If it were to be made a priority in the near future,
MTPO would be the proper group to make that recommendation.

Mr. Rothrock stated that Topeka Metro has buses running 4x the regular service between the Rescue Mission
and Quincy Station with a bus that goes across hourly and a shuttle that makes 20 minute runs. In all, there are
4 opportunities an hour for people to catch a bus/shuttle from the Rescue Mission.

Mr. Fiander welcomed Jim Toboben of JEO. Their offices are on Kansas Avenue.

The meeting adjourned at 2:45PM




Amendment #10 2019-2022

Policy Board Date:

Projects Included:

Total Amount
of all projects:
$41,274,900

7/09/20

1. TE-0464-01: Deer Creek Trail Ext.:
1K Local Cost (Admin. Rev.)
(County)

2. KA-3236-01: Pavement
Replacement, US 24 from E. of
Topeka Blvd. to SN/Jeff. CO line,
Change AC year for PE (Admin.
Rev.) (KDOT)

3. TE-0494-01: Shared Use Path &
Ped bridge along 10" St.(New to
TIP) (City of Topeka)

4. TIP# 7-19-04-4: Purchase of 2
Electric Buses (Low-No Grant) (New
to TIP) TMTA

FEDERAL STATE LOCAL
$3,969,625 $35,581,000 $1,724,275

METROPOLITAN TOPEKA

PLANNING ORGANIZATION

620 SE MADISON | TOPEKA KS
www.topekamtpo.orq | 785.368.3728




METROPOLITAN TOPEKA
PLANNING ORGANIZATION

Transportation
Improvement
Program

620 SE MADISON | TOPEKA KS

www.topekamtpo.org | 785.368.3728

PROJECT DATA SHEET

Amended Project

Project Type:

Jurisdiction:

Project:

Fiscal Year(s):

Location:

Total Project Cost:

2019-2022 TIP
TIP #: 2-18-01-6 KDOT #: TE-0464-01

Transportation Alternatives

County

Deer Creek Trail Extension

2021

From SE 10t St. to 2500 SE Highland/Dornwood Park
$2,740,300

PROJECT Description and Justification: There was a 1K discrepancy in the local Federal Contribution
of funds. (Administrative Revision)

EXPENSE SUMMARY
Year of
“Phase | Obligation | "ACAME) | gt (s) Local ($) Total
PE 2018 $238,000 238,000
CONST | 2020 1,747,000 456,300 2.281,700
CE 2020 239,000 60,000 300,000
TOTAL 1,986,000 754,300 2,740,300
FOR ADMINISTRATIVE USE ONLY: TiP AMENDMENT # 10 PROJECT 1 OF
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METROPOLITAN TOPEKA gt l I P
PLANNING ORGANIZATION Program
620 SE MADISON | TOPEKA KS
www.topekamtpo.org | 785.368.3728 PROJECT DATA SHEET

Amended Project 2019-2022 TIP

TIP #: 3-21-02-6 KDOT #: KA-3236-01
Project Type: Roadway: Pavement Replacement
Jurisdiction: KDOT
Project: PE for Pavement Replacement
Fiscal Year(s): 2017-2021
Location: US-24 Hwy from Topeka Blvd E. to County Line

Total Project Cost: $35,581,000

PROJECT Description and Justification: Administrative Amendment, change in AC conversion year
from 2024 to 2025

EXPENSE SUMMARY
Year of Federal AC
*Phase | Obligation | Amount | Source State ($) AC Total Conver.
Year
PE 2017 1,300,000 X 1,300,000
ROW 2019 20,000 20,000
util 2020 10,000 X 10,000
Const 2021 31,861,000 X 31,861,000
CE 2021 2,390,000 X 2,390,000
PE 1,040,000 | NHPP (1,040,000) 2025
Util 8,000 | NHPP (8,000) 2025
Const 25,488,800 NHPP (25,488,800) 2025
CE 1,011,700 | NHPP (1,911,700 - - 2025
TOTAL 28,448,500 7,132,500 35,581,000

FOR ADMINISTRATIVE USE ONLY: TIP AMENDMENT # 10 PROJECT _2 OF _ 4



METROPOLITAN TOPEKA

PLANNING ORGANIZATION

620 SE MADISON | TOPEKA KS
www.topekamtpo.org | 785.368.3728

Transportation
Improvement
Program

PROJECT DATA SHEET

2019-2022 TIP
TIP #: 3-21-02-6

Amended Project
KDOT #: TE-0494-01

Project Type: Transportation Alternatives
Jurisdiction: City of Topeka
Project: 10ft Concrete shared use path and Ped. Bridge

Fiscal Year(s):

Location:

Total Project Cost:

PROJECT Description and Justification: TA Grant recipient project (New to TIP)

2021

N. side of 10th St. from Wanamaker Rd. to Robinson St.

$321,100 (CONST & CE Authorized only)

EXPENSE SUMMARY
Year of
*Phase Obligation TA Grant ($) State ($) Local ($) Total
PE 2020 - -
CONST | 2021 233,500 58,400 291,900
CE 2021 12,300 16,900 29,200
TOTAL 245,800 75,300 321,100
FOR ADMINISTRATIVE USE ONLY: TIP AMENDMENT # 10 PROJECT _3 OF
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Amended Project

METROPOLITAN TOPEKA

PLANNING ORGANIZATION

620 SE MADISON | TOPEKA KS
www.topekamtpo.org | 785.368.3728

Transportation
Improvement
Program

PROJECT DATA SHEET

2019-2022 TIP

TIP-#: 7-19-04-4 KDOT #:

Project Type: Topeka Metro Transit Authority (Capital Expenditure)
Jurisdiction: TMTA
Project: Purchase of Two Electric Buses

Fiscal Year(s):

Location:

Total Project Cost:

2019
TMTA
$2,632,500

PROJECT Description and Justification: FTA Low-No Grant Award

EXPENSE SUMMARY
Year of
T ; FTA Low-
Grant Obligation Mill Levy ($) No Grant ($) Total
5339 2019 $894,675 $1,737,825 $2,632,500
TOTAL $894,675 $1,737,825 $2,632,500
FOR ADMINISTRATIVE USE ONLY: TIP AMENDMENT # 10 PROJECT _4 OF 4
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UWPW 2020 Amendment 2

Remove Safety Performance Measures Tracking Consultant. Reduces budget by
$35,000. Task as been delayed for now due to decreased City budget for match, and the
fact that the MTPO can delay this action, as it is still aligned with the State Safety
performance targets.

Reduce hours allocated to ITS Plan Update and reallocate them to other program tasks
proportionally, where additional need is anticipated. ITS plan will not be updated in
2020.

. Account for decrease in staff hours due to Covid related furloughs.

4, Total cuts Decrease the total 2020 Budget from $337,279 to $298,891.
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