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CAPITAL IMPROVEMENT PLAN OVERVIEW

CIP Introduction and Process

The Capital Improvement Plan (CIP) is a long-range plan that helps ensure the annual operating budget, capital
improvement budget, and long-term financial forecasts align and support the City’s strategic goals. The

CIP plans projects over the next ten years and is separate from the City’s annual operating budget. The first
three years of the CIP consist of projects adopted as part of the Capital Improvement Budget (CIB). The first
year of the CIB reflects projects that will be initiated and/or completed during the upcoming operating budget
year. The second and third year projects are those for which plans are in the preparation phase.

The CIP book consists of a summary of projects that are scheduled to commence during the 2022-2026 budget
years, and a separate list of projects being considered for years 2027-2031. A map of the proposed projects
depict their impact throughout the City. Project summaries are separated by projected funding source and a
single project may be reflected under multiple sections if attributed to multiple sources of funding. Debt
summaries and forecasts for general obligation and revenue bonds are also provided.

Upon approval by the Governing Body, staff will begin the preliminary planning for future implementation

of these projects. The CIP and its corresponding resolution provide the authority and authorization for the
project to move forward once funding becomes available. For projects financed with general obligation

(GO) and revenue bonds, the project budget, bond resolution, and bond ordinance provide the legal authority
to issue bonds.

In 2016, the Governing Body implemented a three-year cap of $27 million, which would amount to an
average issuance of $9 million annually. The Governing Body increased the cap to $33 million, or an average
issuance of $11 million annually, over the period 2020-2022. This three-year increase has been proposed to
extend to include the 2022-2026 period.

Project Definition
To be included in the CIP, capital projects should meet at least ONE of the following criteria:
e Real property acquisition
e Construction of new facilities and addition to existing facility costing a minimum of $50,000
e Remodeling/repair of the interior/exterior of any facility exceeding $25,000
e Infrastructure project
e Information technology projects costing a minimum of $50,000

Impact of Capital Improvement Projects on the Operating Budget

The projects included in the CIP are a mixture of new facility construction, expansion, and maintenance or
rehabilitation (repair) of existing facilities. The majority of the scheduled projects are related to the
rehabilitation and repair category which typically are expected to result in a reduction in operating budget
costs due to a lower demand for maintenance and repair. For example, the improvement of neighborhood
infrastructure, such as installing a new water line, would be expected to reduce the number of water line
breaks thereby lowering the associated repair cost. These projects help the city manage its infrastructure, but
as the infrastructure continues to age, there is a continual need for maintenance. Adding a new facility
without a eliminating a similar or larger facility would be expected to add to the City’s operating budget.



Project Prioritization Process

Leveraging technical expertise and institutional knowledge, departments prioritize CIP projects and submit
them to the Finance Department. The Finance Department will analyze projects for financial prudence. The full
CIP Committee will meet and help create the proposed CIP based on a discussion of essentiality, available
funding, and compliance with City priorities. The proposed CIP is also considered by the Planning

Commission to ensure conformity with the City’s Comprehensive Plan.

There are insufficient available funds to completely address all project and infrastructure needs across the
City. In order to address this gap and present a CIP in line with the adopted City priorities, staff conducts
rigorous prioritization efforts to ensure that the limited funding is spent on the most crucial projects and in the
most efficient manner.

Completed CIP Projects
Staff provides quarterly updates to the Governing Body on Public Works and Utilities Projects in the City’s
Quarterly Report.

2022-2031 CIP Calendar

Item Date

Staff Submits 2022-2031 CIP Requests 12/11/2020
CIP Presented to City Council 1/19/2021
CIP Reviewed by Public Works Infrastructure 1/25/2021
Committee

Public Workshop with Governing Body 2/6/2021
CIP Approved by Planning Commission 2/15/2021
CIP Discussion at City Council 3/2/2021
CIP Discussion at City Council 4/13/2021
CIP Discussion at City Council 5/18/2021
Resolution and Project Budgets Approved by Council 6/1/2021




TYPES OF PROJECTS

Capital projects in the CIP (total funding from 2022-2026) are intended to be in alignment with the City’s
priorities which are created and adopted by the Governing Body. A detailed breakdown of each project type
can be found on pages 24-30 which includes project name and yearly funding.

Projects by Type
Neighborhoods
Facilities 3%
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Public Safety
4%

Quality of Life
7%
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27%
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Utilities (Page 30)

2022-2026 CIP: $255,957,081 (50.83%)

These projects improve or expand utility infrastructure and increase the City’s ability to provide water,
stormwater, and wastewater services to residents and other customers.

Funding Sources: Federal Funds, Utility cash, and Revenue Bonds

Streets (Page 28)

2022-2026 CIP: $136,376,596 (27.08%)

These projects improve the City’s network of streets and alleys. They include the maintenance of existing
streets, construction of new streets, sidewalk maintenance, bike lanes, streetscape improvements, alley
repair, and curb and gutter repair.

Funding sources: G.O. bonds, Federal funds, Fix Our Streets Sales Tax, and Countywide JEDO Sales Tax

Quality of Life (Page 27)

2022-2026 CIP: $35,703,053 (7.09%)

These projects enhance the quality of life through amenities and services that help residents thrive.

These include improvement projects for the Topeka Zoo, as well as internal technology upgrades that improve
service delivery across all departments.

Funding sources: Countywide JEDO Sales Tax, IT Fund, Donations, and Cash



Facilities (Page 24)

2022-2026 CIP: $34,625,603 (6.88%)

These projects aim to keep City facilities in a serviceable condition and compliant with City code. These include
interior and external planning, design, repair, and construction of City facilities.

Funding sources: G.0. Bonds, Parking Fund, and Cash

Public Safety (Page 26)

2022-2026 CIP: $22,413,452 (4.45%)

These projects improve the provision of public safety services to the community. These include the purchase
of fire and emergency medical service apparatus, fire station improvements, and police body cameras.

Funding sources: G.0. bonds and Cash

Neighborhoods (Page 25)

2022-2026 CIP: $12,850,000 (2.55%)

These projects improve infrastructure within neighborhoods, with the primary focus on streets, curbs, gutters,
alleys, and sidewalks. The neighborhood projects are selected annually to leverage Stages of Resource
Targeting (SORT), Community Development Block Grant (CDBG), and HOME Investment Partnership funds.

Funding sources: G.O. bonds, Federal funds, and Utility Cash

Traffic 2022-2026 CIP: $5,607,800 (1.11%) (Page 29)

These projects improve the safety of the City’s transportation network. Projects include the installation of
traffic signals, improvements to synchronization and timing of traffic signals, as well as pedestrian safety

improvements such as crosswalks and flashers.

Funding source: G.O. Bonds



FUNDING SOURCES

Traditionally, the CIP (total funding from 2022-2026) utilizes a variety of funding sources. A detailed
breakdown of each funding source can be found on pages 36-48 which includes project name and yearly
funding.

Projects by Funding Sources

Water Other
1% 5%
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Stormwater
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Revenue Bonds (Page 45)

2022-2026 CIP: $219,490,831 (43.59%)

The Water, Water Pollution Control, and stormwater funds are enterprise funds, which are supported by fees
for service rather than by taxes. Revenue bonds are a type of loan in which the loan is repaid with revenues
from the enterprise, not by contributions from the General Fund. These loans are used to increase plant
capacity and modernize the system. When cash funds are available, the full amount of the projects will not be
bonded.

GO Bonds (Page 33-34)

2022-2026 CIP: 72,247,656 (14.35%)

General Obligation (GO) bonds are used to finance major capital projects with a typical expected life of 10 or
more years. A general obligation bond is a loan secured by the City's full, faith, and credit and resources of the
City. The City uses a portion of the property tax levy to finance the debt service payments.

Fix Our Streets Sales Tax (Page 39)

2022-2026 CIP: $71,622,934 (14.22%)

This is funded by a voter approved citywide half-cent sales tax initiative. It is dedicated to street maintenance
and repair and cannot be used for new street construction. The tax generates approximately $14.7 million in
annual revenue.



Countywide JEDO Sales Tax (Page 40)

2022-2026 CIP: $37,060,000 (7.36%)

The countywide half-cent tax is funded by a voter approved initiative for economic development and
countywide infrastructure development. These projects represent what is proposed to be completed with
funds collected from 2017-2031.

Cash (Page 38)

2022-2026 CIP: $36,561,881 (7.26%)

When available and appropriate, the General Fund and enterprise funds pay for capital projects directly out of
the operating budgets.

Other (Page 42-44)

2022-2026 CIP: $24,034,033 (4.77%)

Funding sources include the Parking Enterprise Fund, Information Technology (IT) Fund, and
Donations received for Zoo projects.

Federal Funds (Page 41)

2022-2026 CIP: $16,049,999 (3.19%)

These funds are received from the federal government for infrastructure and community improvement
projects.

Wastewater (Page 36)

2022-2026 CIP: $15,872,500 (3.15%)

The wastewater fund supports all wastewater operations throughout the City. Charges for services serve as
the primary revenue for the wastewater fund and expenses are utilized for operations, capital improvement
projects, and debt service.

Stormwater (Page 35)

2022-2026 CIP: $6,550,000 (1.30%)

The stormwater fund supports all stormwater operations throughout the City. Charges for services serve as
the primary revenue for the stormwater fund and expenses are utilized for operations and capital
improvement projects.

Water (Page 37)

2022-2026 CIP: $4,043,750 (0.80%)

The Water fund supports all water operations throughout the City and surrounding areas. Charges for services
are the primary revenue for the water fund and expenses are utilized for operations, capital improvements,
and debt service.



DEBT SERVICE OBLIGATIONS

Debt Summary

The City of Topeka Debt Management Policy aims to ensure the City has a sound financial position, reasonable
reserves, and maintain a strategic debt position. Successful practice can enhance the City’s corporate image,
creditworthiness, flexibility, and its ability to meet the challenges of each new day, decade and generation.
The annual review and analysis of the City’s debt position is required to provide a capital financing plan for
infrastructure and other improvements. City debt ratios are examined as well as the impact of future debt
financing on those ratios.

Funding sources for debt payments include property taxes, sales taxes, special assessments, fees for services
and water, wastewater, and stormwater fees.

Debt Policy
On October 4, 2016, the City of Topeka Governing Body approved resolution number 8818 (replacing 7554)
that established a debt management policy. The policy set forth guiding principles for debt issuance in the
following areas:

1. Definition of a capital project

2. Benchmarks desired to achieve

3. Characteristics of debt issuance

4. Debt administration and financing

This policy was updated to enhance the creditworthiness and prudent financial management of the City’s
resources and assist in creating a systematic capital plan. This policy is located in the policies section of the
budget book for more detailed information.

Several benchmarks are included in the City’s debt policy that serve as a guidance for staff on debt issuance.
The policy requires the City maintain a bond credit rating of:
e General Obligation bonds rated not less than the third highest rating by at least one Nationally
Recognized Statistical Rating Organization (NRSRO)
e Revenue Bonds rated not less than the fourth highest rating by at least one Nationally Recognized
Statistical Rating Organization (NRSRO)
e General Obligation Temporary Notes rated not less than the highest category by at least one Nationally
Recognized Statistical Rating Organization (NRSRO)

Current bond ratings can be found at Topeka.org

Debt Capacity

At December 31, 2020, the City’s total outstanding bonded indebtedness was $429,278,300. Of this amount,
$150,578,300 was general obligation debt, backed by the full faith and credit of the government. Revenue
bonds outstanding totaled $271,930,000 secured by a pledge of the revenues derived from user fees for the
specific enterprise fund or funds that benefited from the bond issue. The remainder of the bonded
indebtedness consisted of tax increment and sales tax revenue bonds in the amount of $6,770,000.

In addition, the City is obligated for $23,474,854 of Kansas State Revolving Loan Program loans, which are
secured solely by specified revenue sources from the Combined Water, Water Pollution Control and

stormwater Utility fund.
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The City is also responsible for $24,794,632 in general obligation temporary notes, issued to fund construction
in progress for business-type capital projects of $18.9 million and governmental capital projects of $5.9
million. The City anticipates refunding these temporary notes with revenue bonds or other resources in 2020.
See the Notes to the Financial Statements, for a more complete description of debt activity.

Projected General Obligation Debt

Municipal bonds issued to fund various public projects, and are backed by the full faith and credit of the city. As of

December 31, 2020 the city’s General Obligation bonds totaled $158.3 million, with a bond rating of AA by Standard &
Poor’s.

Projected GO Debt Issuance

Year General GO Amount Polk Quincy Amount Total Outstanding Debt
2022 $10,478,643 $7,000,000 $156,902,653
2023 $9,000,000 $6,000,000 $154,424,010
2024 $8,740,512 S- $148,164,522
2025 $9,251,086 S- $148,675,096
2026 $18,872,643 S- $158,296,653



OTHER FUND FORECASTS

Other Fund Impacts
In addition to the Debt Service and Utility Funds, several other funds are impacted by the adoption of the CIP.

Countywide JEDO Sales Tax Fund

The Countywide Half Cent Sales Tax fund tracks the revenue received from the state and transferred over to
the Joint Economic Development Organization (JEDO) to fund economic development and countywide
infrastructure development as authorized by voters in August 2004, and renewed in November 2014. It is
governed by inter-local agreements between the City and Shawnee County.

2021 2022 2023 2024 2025 2026
Revenue $17,894,726.00 $18,073,673.26 $18,254,409.99 S 18,436,954.09 $18,621,323.63 S 18,807,536.87

Expenditures  $22,135,873.00 $22,357,231.73 $22,580,804.05 $22,806,612.09 $23,034,678.21 $23,265,024.99

JEDO Sales Tax 2021 - 2026

$25,000,000.00
$20,000,000.00
$15,000,000.00
$10,000,000.00

$5,000,000.00

$-
2021 2022 2023 2024 2025 2026

Revenue Expenditures

The countywide JEDO Sales Tax was extended through 2031, at which point voters will decide on continuing
the special sales tax. Funding will be expended until projects are complete and the fund is depleted.

Fix Our Streets Sales Tax Fund

The City levies a half-cent sales tax for street, curb, gutter, and sidewalk replacement. The fund receives the
sales tax and monitors the expenses for the repair projects. Specific programs in this fund include: Street
Projects, Alley Projects, Sidewalk Projects, 50/50 Sidewalk Projects, and Curb and Gutter Projects.

2021 2022 2023 2024 2025 2026
Revenues $15,089,475.00 $15,240,369.75 $15,392,773.45 $15,546,701.18 $15,702,168.19 $15,859,189.88

Expenditures  $19,245,962.00 $19,438,421.62 $19,632,805.84 $19,829,133.89 $20,027,425.23 $20,227,699.49




Fix Our Street Sales Tax 2021-2026
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»Revenues Expenditures

This sales tax will be assessed until 2029, and revenues are projected to grow 1% per year. Revenues are
heavily contingent on the broader economy and consumer spending patterns. The majority of expenditures in
this fund support projects in the CIP, as well as some staff support costs. The tax was approved by voters in
November of 2018 and will run through October of 2029.

Information Technology Fund
The majority of the City technology needs are funded through the IT internal service fund, which is supported
by fees from all departments. Funding supports telecom, computing and business systems services.

2021 2022 2023 2024 2025 2026
Revenues $3,854,066.00 $3,892,606.66 $3,931,532.73 $3,970,848.05 $4,010,556.53 $4,050,662.10
Expenditures $4,162,087.00 $4,203,707.87 $4,245,744.95 $4,288,202.40 $4,331,084.42 $4,374,395.27

IT 2021 - 2026

$4,500,000.00
$4,400,000.00
$4,300,000.00 crs
$4,200,000.00 e
$4,100,000.00
$4,000,000.00 o ——
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$3,800,000.00
$3,700,000.00
$3,600,000.00
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»Revenues Expenditures

Revenues are generated from departments based on anticipated technological needs. Expenditures vary year
to year as some purchases are annual and others are infrequent, one-time technology purchases. IT projects
have been included since the 2017 CIP.
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Debt Service Fund

The major source of revenue in the Debt Service Fund is property tax. Additionally, the fund receives revenues
for special purposes such as sales tax generated from the Heartland Park and other special assessments. The
majority of expenses in the Debt Service Fund are for principal and interest payments-- which are based on an
amortization schedule created at the time of debt issuance. For most GO debt, the City has transitioned from a
20-year amortization schedule to 15-year amortization schedule.

The adoption of this CIP would maintain a constant mill levy, while also building flexibility to utilize short-term
financing for several projects rather than long-term financing. The City Council is considering funding an
additional S6 million of existing capital projects through general obligation debt issuance that would in effect
lower the fund balance in the debt service fund. The fund is projected to continue to be in compliance with its
reserve policy.

Debt Service Fund Pro Forma

2019 2020 2021 2022 2023 2024 2025
Actual Preliminary Budget Farecast Forecast Farecast Forecast

Cash Balance January 1 8,580,089 S$ 11461267 $§ 14,332,539 § 15901360 § 16,792,075 S 17298673 § 17,897,686

Budgeted Revenues:

Ad Valorem Taxes % 15608978 5 15342887 5 15342887 5 15342887 & 15342887 5 15342887 S5 15,342 8B7
Sales Tax & 98306 S 77,267 5 B0OG3Z 5 103,964 & 123964 & 143964 5 153,954‘
Transient Guest Tax 5 - 5 - 5 - 5 - 5 - 5 : 5 :
Motar Vehicle & 1,701,478 & 1,691,221 5 1488701 & 1,503,588 5 1518624 & 1,533,810 & 1,549,148
Licenses & Permits 5 - 5 : 5 - 5 . 5 X 5 -
Intergovernmental 5 174564 & 242002 5 270,000 5 270,000 5 270,000 5 270,000 5 270,000
Special Assessments 5 3955222 S 3194712 S 3,161,507 S 2994967 S 3,042822 S 3142822 5 3,142,822
Miscellaneous $ 22815997 $ 10,412,881 § 772,424 S B44541 $ 720435 5 776,269 5  B11,897
PILOTS & 5218 5 64,875 5 5000 5 5000 5 5000 5 5001 5 5,000
otal Budgeted Revenues § 44,359,762 S 31025844 S§ 21,121,158 & 2OB64949 S 21,123,732 5 21,214,753 § 21,285718

Budgeted Expenditures

Contractual 5 414351 & 290,298 & 198,000 S 179,568 § 179568 S 179,568 S 179,568
Commaodities 5 - 5 - 5 - 5 : s . 5 i 5 .
Other Payments § 41181196 § 27,593,399 § 19354337 $ 19794666 S 20437567 S 20436172 S 20,355,460
Capital Outlay (Transfer) 5 - 5 - 5 - 5 - 5 . 3 - ) :
'otal Expenditures § 41595546 & 27.BB3697 S 19,552,337 & 19.974,234 § 20,617,135 S 20615740 S 20,535,028
§ 2,764,216 & 3,142,147 5§ 1568821 § & 5 5
Cash Balance - December 31 $ 11461267 & 14332539 S 15901360 § 16792075 S 17298673 S 17897686 S 18,648,375

Miscellaneous Revenue Detail (Actuals and Estimates) 1 2024
College Hill 15 216,351 5 220,678 5 225092 5 228584 5 234185 5 238,869 5 243,647
Interest Earnings 5 130076 5 400,000 S - 5 = 5 75,000 5 125,000 5 150,000
Retirement Reserve Fund s - 5 - 5 5 5 : 5 = 5 %
Kay's Garden Endowment  $ 295459 5 416,600 5 413,350 § 414950 S 411,250 § 412400 5 418,250

Historic Tax Credits

1,037,278 : . 720,435 776,269 811,897

1"



Combined Utility Funds

The combined utility pro forma assumes the currently approved 7.5%-7.5%-2% rate increase

continues beyond the approved rates as shown in the “Budgeted Revenues” row below. The Combined Utility
must monitor revenue growth and expenditure decreases to ensure that debt service coverage and days

cash on hand ratios goals are met.

Although the City’s utility system is a combined utility system, the water, stormwater, and wastewater funds
are managed separately on a day-to-day basis.

Combined Utilities Pro Forma

2022 2023 2024 2025 2026
Cash Balance - January 1 $40,768,900 $ 38,889,100 $ 37,715,600 $ 40,989,300 S 44,468,800

Budgeted Revenues:

Permits 5 126,000 S 126,000 5 126,000 5 126,000 S 126,000
Fees for Service $86,873,769 5 91,391.491  $ 96,215,611 | 5 101,365,400 5 106,179,600
Service Assessment  $ 40,000 & 40,000 5 40,000 5 40,000 5 40,000
Interest 5 688,800 5 713,800 5 770,300 | 5 849600 S 930,500
Surcharges $ 1,745031 S 1778409 S 1,814290 $ 1,852900 S 1,894,300
Miscellaneous ] 752,000 | 5 752,000 5 752,000 | 5 752,000 | S 752,000
Other $ 10000 S 10,000 $ 10,000 % 10,000 % 10,000
Total Budgeted Revenues  $890,235,600 § 94,811,700 $ 99,728,201 $ 104,995,800 $ 108,932,400

Budgeted Expenditures

Personnel $17,106,800 S 17,619,500 § 18,147,100 5 18,690,300 & 19,250,900
Contractual $25,832,800 § 26,786,000 $ 27,783,300 5 28,826,400 $ 29,691,100
Commadities $ 8856600 $ 9,121,000 $ 9,393,300 5 9,673,100 § 9,963,300
Other Payments $27,220,200 S 29,315,400 S 28441400 5 31,588900 § 31,335600
Capital Outlay $13,000000 $ 13,143,300 § 12,689,400 & 12,737,700 & 18,788,000
Total Expenditures $92,115,400 $ 95,985,200 $ 96,454,500 & 101,516,400 $ 109,028,900

Over/fUnder $ (1,879,800) $ (1,173,500) $ 3,273,701 $§ 3,479,500

Cash Balance - December 31 ; 37,715,600 $ 40,989,300 $ 44,468,800 $ 45,372,300

Fund Balance

Water Fund: The Water Utility supplies drinking water to approximately 54,000 customers in Topeka,
Shawnee County, and surrounding counties. The Utility is operated, maintained, and improved entirely by fees
for services. Revenues in the water fund are dependent on a monthly service charge, and a volume charge by
customer class. Annual usage is largely impacted by varying customer needs and weather patterns.

Stormwater Fund: The stormwater Utility serves approximately 47,000 customers through the operation and
maintenance of the Topeka flood protection and drainage systems. The utility is operated, maintained, and
improved entirely by user fees. Stormwater fees for customers are assessed per account for single-family
residential customers, per living unit multi-family customers, and per equivalent residential units (ERU), which
is equal to 2,018 square feet of impervious area for non-residential customers. The stormwater Fund supports
both the personnel to complete projects in-house, as well as contracted services for projects. Revenues and
expenditures are projected to remain relatively steady.

Wastewater Fund: The Wastewater Utility collects and treats approximately 18 million gallons of wastewater
per day from the City of Topeka and Shawnee County. The utility is operated, maintained, and improved
entirely by fees for service from approximately 48,000 customers. Revenues in the wastewater fund are
dependent on a monthly service charge, and a uniform volume charge. Usage varies year to year based

on customer demand and rates are set by the Governing Body. In 2015, the city incorporated rate increases
for the first time since 2011.
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2020 - 2023 Utility Rates
In December 2019, the Governing Body approved a three-year utility rate increase to go into effect in 2021.
Approved current and future utility rates through 2023 are shown below:

2021 2022 2023
Water 7.50% 7.50% 7.50%
Stormwater 7.50% 7.50% 7.50%
Wastewater 2.00% 2.00% 2.00%

The CIP, as presented, assumes a continued 7.5%, 7.5%, 2% increase in rates annually.

Financial Analysis

Days Cash and Debt Service Coverage Ratio (DSCR) are important indicators of the financial health of an
enterprise. Days Cash is the number of days that the utility could continue to pay its operating expenses with
no additional revenue, given the amount of currently available cash. Debt Service Coverage Ratio is the ratio
of cash available for debt payments of interest, principal, and lease payments.

The proposed 2022-2031 CIP would result in the following days of cash on hand, and debt service coverage
ratios. With the continuation of 7.5%, 7.5%, 2% rate increases, all years meet minimum and should continue to

demonstrate adequate funding and stability to the Utilities’ rating agency.

Project planned for 2022 CIP that were in the open project list for Q4:

Projected Revenue Bonds

DE
Year Cash DSCR
2021 297 1.51
2022 274 1.49
2023 257 1.50
2024 270 1.82
2025 284 1.76
2026 281 1.90

Projected Utility Capital Investment

Pay-As-You-Go

Year General Revenue Bond Amount Stormwater Wastewater Water Total Capital Investments
2022 S 39,405,205 5 1,250,000 S 2,557,500 S 981,250 5 4,788,750
2023 & 49,080,667 & 1,200,000 & 2,557,500 S 981,250 S 4,738,750
2024 S 45,736,475 S 1,300,000 S 2,557,500 S 981,250 5 4,838,750
2025 & 47,553,105 & 1,250,000 & 2,557,500 & 550,000 S 4,357,500
2026 S 37,715,380 S 1,450,000 $ 2,557,500 5 550,000 $ 4,557,500

Totals § 219,490,831 $ 6,450,000 512,787,500 54,043,750 5 23,281,250
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Outstanding Revenue Bonds

Series Date Issued Orginal Amount Interest Rate Maturity Total Outstanding Debt

2013A 5/21/2013 $35,985,000.00  1.5%-5% 8/1/2031 § 34,115,000
20144 12/23/2014 5$45,510,000.00 3.125%-5% 8/1/2044 5 27,210,000
2016A 9/6/2016 $24,945,000.00 2% - 3% 8/1/2046 $ 23,955,000
2017A 9/5/2017 $17,975,000.00 2.25% - 5% 8/1/2047 5 16,885,000
2018A 9/11/2018 $45,695,000.00 3% - 5% 8/1/2048 43,880,000
20194 9/17/2019 $ 33,270,000.00 2% - 4% 8/1/2049 5 31,000,000
2020A 9/8/2020 $94,885,000.00 1% - 3% 8/1/2050 $ 94,885,000
Total 5 271,930,000
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City of Topeka, Kansas GIS Data Disclaimer

While th1 gty of Topeka, Kansas makes every effort to maintain and distribute accurate information, NO WARRANTIES AND/OR REPRESENTATIONS OF
ANY KIND are made regarding information, data or services provided. In no event, shall the City of Topeka, KS be liable in any way to the users of this
data. Users of this data shall hold the City of Topeka, KS harmless in all matters and accounts arising from the use and/or accuracy of this data. This
Agreement is solely for the benefit of the parties hereto, and no third party shall be entitled to claim or enforce any rights hereunder.



City of Topeka

Revenue Bonds

Project
Number

Proposed Capital Improvement Plan

Proposed
2022

Master Summary

Capital Improvement Budget

Proposed
2023

Proposed
2024

Capital Improvement Plan

Proposed

2025

Proposed
2026

Previous
Funding

Future
Funding

Changes from 2021 CIP

Project
Category

Water Booster Pump Station Program 281237.00 S - s - s - s - s 750000 S 750000 S - s 1250000 NEW TO CIP Newand Utilities
West Filter Rehabilitation 281240.00 S s - s - s - s 3365381 3365381 § s NEW TO CIP New and Utilities
Oakland WWTP Solids Handling Upgrades Phase It 291018.02 5 1240000 _$ - s - s - s s 1240000 _$ 26.000.000 S —__ NOT ON 2021 CIP (Additional Funding Requested) New Utilities
Shunga Creek Flood Mitigation 161008.00_$ - s 1500000 _$ 1500000 _$ 3750000 _$ - s 6750000 S - s - Decreased 2023: $3,000.000; Increased 2025: $3.000.000 __ New Utilities
Enmmm Pump Station Rehal Program 161013.00 - s - s 500000 s 500000 s 500000 s 1500000 _$ - s 2,500,000 NO CHANGE Utilities
7022 Tnereased S Tm;
2023 $700K;
Annual Stormwater Conveyance System 501081.00 S 3.000.000 _$ 2,500,000 _$ 2,500,000 _$ 3400000 $ 4,650,000 _$ 16049999 S s 18,000,000 2025 Decreased $100k Utilities
Storm Sewer Fairlawn 22nd Park to 28th Phase If 502730.01 S - s 3250000 $ 5 - s 5 3250000 S 1.750.000 S -~ NOCHANGE Utilities
Oakland WWTP Sludge Thickening Process Upgrade 291091.00 S 4306000 _$ 4306000 _§ s s s 8.612,000 $ s NO CHANGE New Utilities
Annual Wastewater Pump Station & 291099.00 S 1500000 _$ 1500000 _$ 1500000 _$ 1500000 _$ 2.000.000 S 8.000.000 S - s 7,500,000 _NO CHANGE Utilities
| Annual Wastewater Lining & Program 291108.00 S 3,500,000 _$ 6.000.000 S 6,000,000 S 6,000,000 S 6,000,000 S 27,500,000 _$ - s 34000000 NO CHANGE Utilities
Annual Sanitary Sewer Interceptor & Program 291109.00 S 1500000 _$ 2,000,000 S 5.000.000 S 7.500.000 S 5.000.000 S 21000000 S - s 7.500.000NO CHANGE Utilities
2022 Tncrease STm;
2023 Decrease S1m
Annual Sanitary Sewer Force Main Program 291110.00 S 5.000.000 S 5.000.000 S 5.000.000 S 5.000.000 S 3.000.000 S 23.000000 _$ - s - 2025 Decrease $250k Utilities
7023 Tnereased 5250,000;
Annual Water Main Program 281225.00 S 6,500,000 S 6.750.000 S 6.500.000 S 6.500.000 S 7.000.000 _$ 33250000 _$ - s 38,000,000 2025 Decrease of $500k Utilities
Tncreased 2022 $11.839,205; 2023 58,000,000 Decreased
Disinfection Modification 281236.00 S 11859205 _§ 8.000.000 S - s - s - s 19859205 _§ s - 2024514725000 New Utilities
Southeast Zone Improvements & C 281162.00 S - s - s 1548000 S - s 1500000 _$ 3.048.000 S - s - NOCHANGE New and Utilities
West Zone Impr &0 281163.00 S - s - s - s 2816000 S 5 2816000 S - s -~ NOCHANGE New and Utilities
Tncreased 2023 $1.000,000;
West Plant Basin 281164.00 S - s 6349.667 S 5349.667 S - s - s 11699334 _§ 5.349.667 S - Moved 2022 into 2024 for 0 net change New and Utilities
2023 Decrease 83.1m
2024 Increase $1.32m;
2025 Increase of 2.32m
West Intake 281165.00 S - s - s 2322068 S 2322068 _$ - s 4644,136_S - s - Utilities
7023 Decrease SO00K,
Chemical Buildin 281166.00 S - s - s 1215129 § - s - s 1215129 § - s - 2024 Increase of $1.215.219 New and Utilities
Central Zone Improvements & Oy Phase Il 281196.00 S - s 6750008 2,000,000 S - s 2,000,000 _$ 4,675,000 S - s - NOCHANGE New and Utilities
Tncreased 2024 S350K;
East Plant Basin 281202.00 S - s - s 2851612 S 2851612 § - s 5703224 § - s - 2025 Increase 60K New and Utilities
East Intake Water Treatment Plant 281214.00 S - s - s - s 3463425 S - s 3463425 S - s 2025 Increase S163.425 New and Utilities
| Annual Water Tower Rehabilitation Program 281215.00 S - s 250000 s 250000 s 250000 S 250000 s 1000.000_$ - s 1250000 NO CHANGE Utilities
Annual Water Treatment Plant Program 281238.00 S 1000000 _$ 1000000 _$ 1000000 _$ 1000000 _$ 1000000 _$ 5.000.000 S - s 5.000.000NO CHANGE Utilities
Meter Vault Program 281218.00 S - s s 500000 s 500000 s 500000 s 1500000 _$ - s 4,000,000 NO CHANGE Utilities
Annual Hydrant and Valve Rehab and Replacement Program 281221.00 S s s 200,000 s 200000 S 200,000 s 600,000 S s 1,000,000 NO CHANGE Repair/Replace Utilities
‘Subtotal Revenue Bond Funds 5 394052055 49.080.667_5 457364755 47.553,105_5 37715380 S 219,490,831 5 353129178 120,000,000

General Obligation Bond

Increase $3.9m with surplus (new allocated money
dedicated to Fire Station)

Facilities Improvements, Repair, and Maintenance Program (FIRM) 2022 131079.00_$ 5,550,000 $ 2,150,000 $ 2,150,000 $ 2,150,000 $ 2,150,000 $ 14,150,000 $ - $ 11,500,000 2023 Increase $500k; Facilities
Municpal Upgrades - Upgrades 13104200 $ 409,743 [ S - s - s - s - s 409,743 [ $ s ~ 2022: Increase $403,079 New and Repair/Replace Facilities
Subtotal Facilities $ 5,959,743 § 2,150,000 § 2,150,000 § 2,150,000 § 2,150,000 § 14,559,743 § - $ 11,500,000

Neighborhoods

Infill Sidewalk/Ped Plan 2022 241071.00 S 700000 S 600000 S 600000 S 600000 S 600000 S 3.100.000 S 3.000.000 2022 Increase $100k New and
Neighborhood Infrastructure Program 2022 (SORT) 601125.00 S 1700.000_$ 1700.000_$ 1700.000_§ 1500000 _§ 1500000 _§ 8.100.000 S - 5 10.900.000 2025 decreased 200k New and Repair/Replace Neighborhoods
s 2,400,000 s 2,300,000 s 2,300,000 s 2,100,000 s 2,100,000 s 11,200,000 13,900,000

Public Safety

Increa;

2022 $850k;

Fire Department Fleet 801057.00 S 1694948 § 1622822 § 1741539 § 1859336 § 1967.806_$ 8886451 S - s - Repair/Replace Public Safety
2022 Increase 34001
Fleet Replacement Program - Transportation Operations 861030.00 $ 1,400,000 § 1,000,000 § 1,000,000 § 1,000,000 § 1,000,000 § 5,400,000 § - $ 5,000,000 2024/2025 Decrea New and Repair/Replace Public Safety
Subtotal Public Safety S 3094948 § 2,622,822 $ 2741539 $ 2,859,336 $ 2,967,806 $ 14,286,451 $ - 5,000,000

SE Adams from 37th to 45th 701051.00 S - s - s - s - s - s - s - s 6.060.000 NEW TO CIP Street
SW 215t - Belle to Fairlawn 701052.00_§ - s - s - s - s - s - s - s 2336180 NEW TO CIP Street
2022 Increase SGO0K;
of Medians 601099.00_§ 600.000 S s $ - s $ 600,000 S 80000 _$ - 2023/2024 Deerease $300k Street
Citywide Program 2022 601126.00 S 250000 S 250000 S 250000 S 250000 S 250000 S 1250000 _$ - s 1250000 _NO CHANGE New and Street
Complete Streets Program 2022 601127.00_§ 600.000 S 600.000 S 600.000 S 600.000 S 600.000 S 3000000 _$ s 500,000 _2022-2025 Increase $500k New and Street
INW Tyler Street - NW Lyman Road to NW Beverly Street 701019.00 s 1809350 _§ - s - s - s - 1809350 _§ 514933 8 -~ Increase 2022 1,641,000 to 1,809,350 Street
|SW Huntoon Street, SW Executive Drive to SW Urish Road 701029.00_§ s - s - s - s 350.000 S 350.000 S s 4,554,000 NO CHANGE Street
7023 Decrease S30K;
SW Urish Road, SW 21st Street to SW 29th Street 701030.00_$ - s - s s 450.000_$ 3350000 § 3800000 _§ - s 3.950,025 2025 Increase $3m Street
INW Tyler Street, NW Beverly Street to NW Paramore Street 701034.00 S 5 5 103500 S 11493125 s 12528125 s Increased 2025 from $833,000 to S1,149.312 Street
Removed 531K from 2025;
S. Topeka Blvd from 29th Street to 37th Street 701038.00 S - s 651750 S - s - - s 651750 S - s - 2023 Added $651k Street
SW Fairlawn Road from 23rd Street to 29th Street 701040.00 $ - S 103,500 $. 103,500 § 672,750 § S 879,750 § - S - NO CHANGE Repair/Replace Street
Subtotal Street s 3259350 5 1,605250 S 1,057,000 S 31220625 45500005 13,593,625 594,933 5 18,650,205

2022 Added $327k;

Traffic Signal Replacement Program 2022 141033.00 8 1212527 852953 § 839520 § 635.000 S 885,000 § 4425000 $ -8 4,425,000 Removed $327k in 23-25 Traffic
Traffic Signal LED Upgrade Program 2022 141034.00 § 82,800 $ -8 -8 -8 -8 82,800 $ 162.800 $ - NOCHANGE New and Traffic
Traffic Safety Program 2022 601128.00 § 220,000 § 220,000 § 220,000 § 220,000 § 220,000 § 1,100,000 $ -8 1,100,000 NO CHANGE New and Repair/Replace Traffic
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City of Topeka Capital Improvement Budget Capital Improvement Plan

Project Proposed Proposed Proposed Proposed Proposed 5 Year Previous Future Project
Number 2022 2023 2024 2025 2026 Total Funding Funding Changes from 2021 CIP Category
— — — — — — — — e e e
Subtotal Traffic 5 1515327 8 1072953 8 1059520 8 855,000 S 1,105,000 S 5.607.800_§ 162,800 _§ 5,525,000
Annual Total GO Bond Projects S 16,229,368 $ 9,751,025 § 9,308,059 § 11,086,398 § 12,872,806 $ 59,247,656 $ 757,133 § 54,575,205
General Obligation Bond - Special
Polk-Quincy Project Support 701048.00 S 7,000,000 _$ 6,000,000 _$ - s - s - s 13000000 S 7,000,000 _$ - NOCHANGE Repair/Replace Street
Subtotal Traffic $ 7,000,000 $ 6,000,000 $ - s B - s 13,000,000 $ 7,000,000 $ - |
Fix Our Streets Sales Tax Fund
NW Lyman Road from NW Tyler to NW Vail 701050.00 S - s - s - s - s $ 250,000 S - s 2,850,000 NEW TO CIP Street
SW 6th from Wanamaker to Museum Drive 841082.00 S - s - s - s - s 3 116000 S - s 1259.000 NEW TO CIP Street
S Kansas Avenue - 17th to 19th 841083.00 S - s - s - s - s s 83.000$ - s 862,000 NEW TO CIP Street
SW Topeka Blvd - 37th to 49th 841084.00 S - s - s - s - s 5 20000 S - s 5,686,000 NEW TO CIP Street
ADA Sidewalk Ramp Program 2022 241072.00 S 300000 s 300000 s 300000 s 300000 s 300000 s 1500000 _$ - s 1500000 NO CHANGE Street
Sidewalk Repair Program 2022 241073.00 S 100.000 S| 100.000 S| 100.000 S| 100000 100.000 S| 500000 S - s 500000 _NO CHANGE Street
b:QumcySlmctfmlehStrcchlﬂthSlmct 601098.00 S 175000 S 50000 s 1092500 _$ - s - s 1317.500_$ - s — 2022 Increase of $50K Street
[SW Gage Blvd. from Emland Drive to 6th Street 601100.00 S 690000 S - s - s - s - s 690000 S 60.000 S -~ NOCHANGE Street
NW Tyler Street - NW Lyman Road to NW Beverly Street 701019.00 s 724270 S - s - s - s - s 724270 S 514933 s -~ Increased 2022 by §85k Street
SW 10th Avenue from Wanamaker to SW Gerald Lane 701023.00 S - s 125000 S - s - s - s 125000 S - s - NEWTOCIP Street
Downtown Street Improvement Projects 701024.00 s 100000 S 100000 100000 100000 - s 400000 s -~ s —Tncreased 2022 and 2025 105100,000 Strect
INW Tyler Street, NW Beverly Street to NW Paramore Street 701029.00_§ - $ - $ 200,000 _$ - $ - $ 200,000 _$ - S - NEW TO CIP Street
SW Urish Road, SW 21st Street to SW 29th Street 701030.00 s 300000 s - s - s - s - s 300000 s - s ~_ NEWTOCIP Street
S. Topeka Blvd from 21t Street to 29th Street 701031.00 S - s 150000 S| 1700000 S - s - s 1.850.000_§ - s — Removed $50,000 from 2024 and added to 2023 Street
SW 29th Street from Topeka Blvd to Burlingame Road 701032.00 S - s 100000 - s 885.000 S - s 985.000 S s — Added $25.000 t0 2023; Added $17,000 0 2025 Street
INW Tyler Street, NW Beverly Street to NW Paramore Street 701034.00 S - s - s - s 602374_S - s 602374_S - s —lIncreased 2025 from $426,000 to S602,374 Street
. Kansas Avenue from 10th Street to 17th Strect 701037.00 S - s - s 100000 260000 s 2340000 _$ 2700000 S s — Decreased 2024 by 5150,000 and Increased 2025 by $10,000 Street
S. Topeka Bvd from 29th Street to 37th Street 701038.00 S 220000 S 1743290 _§ - s - s - s 1963290 s - s —_ Removed 2024 Money to Put into 2022; Added 2023 Funding Street
[SE 291h Street from Kansas Avenue to Adams Street 701039.00 S - s - s 220000 s 80000 _$ 2,800,000 _$ 3,100,000 _$ - s - NOCHANGE Strect
SW Fairlawn Road from 23rd Street to 28th Street 701040.00 S 50000 _$ 100000 S| - s 996500 S - s 1146500 _$ - s — Allocated $50,000 for 2022 Street
Curb & Gutter Program 2022 841078.00 S 1250000 _$ 1250000 _$ 1250000 _$ 1250000 _$ 1250000 _$ 6250000 _$ - s 6,250,000 NO CHANGE Street
Pavement & Program 841079.00 S 7.600.000 S 7.300.000 S 6300000 S 6.300.000 S 6.300.000 S 33.800.000_$ - s 50.000.000NO CHANGE Street
Alley Repair Program 2022 841080.00 S 500000 s 500000 s 500000 s 500000 s 500000 s 2,500,000 _$ - s 2,500,000 NO CHANGE Street
trect Contract Preventative Maintenance Program 841081.00 S 2,000,000 S 2,000,000 S 2,000,000 S 2,000,000 S 2,000,000 S 10,000,000 S s 10,000,000 NO CHANGE Repair/Replace Street
Subtotal City Sales Tax 5 14,009270 S 13,818,290 13,862,500 _$ 13373874 S 16,559,000 $ 71,622,934 5 574933 s 81,407,000
County JEDO Sales Tax
Giraffe and Friends 301047.04 S 833500 S 666500 S - s - s - s 1500000 _$ - s - NEWTOCIP New Quality of Life
[New Children's Zoo 301047.06 S - s - s 500000 S 500000 S - s 1000000 S - s ~_ NEWTOCIP New and Quality of Life
|£Icphachn\'clsmnmRhchcms 301047.07 s - s - s 500000 s - s - s 500000 s - s ~_ NEWTOCIP Quality of Life
Tiger Experience 301047.08 S - s - s - s - s 800000 S 800000 S - s - NEWTOCIP New Quality of Life
| Topeka Bivd from 15th to 215t 701045.00 S - s - s - s - s 400000 s 400000 s - s 4,500,000 NEW TO CIP Street
12th Street (2 lanes) - Gage Boulevard to Kansas Avenue 701016.00 S 4250000 S 3,580,000 S - s - s - s 7.830.000 S 5350000 S - Decreased 2023 by $200,000 Street
E nia Avenue - SE 37th Strect to SE 45th Street 701021.00 S 5250000 _$ - s - s - s - s 5250000 _$ 750000 S - NOCHANGE Street
SW 17th Street MacVicar to Interstate 470 701025.00 S 500000 S 4450000 S 4450000 S 4250000 S - s 13650000 S 950000 S - NOCHANGE Street
Huntoon (2 Lanes) Gage to SW Harrison 701028.00 S - s 100000 500000 s 400000 s 3.630.000_$ 4,630,000 S -~ s 7,110,000 _Inereased 2024 by $100,000 and 2025 by 550,000 Street
Bikeways Master Plan 2021 861029.00 S 500,000 s s 500,000 s s 500,000 s 1,500.000_$ s 1000000 _NO CHANGE New and Repair/Replace Street
‘Subtotal County Sales Tax 3 11,333,500 8,796,500 5 6,450,000 5 5,150,000 5 5330.000 5 37,060,000 8 7,050,000 5 12,610,000

Facilities Maintenance and Repair Program 2022 131075.00_$ 300,000 $ 300,000 $ 300,000 $ 300,000 § 300,000 § 1,500,000 $ - $ 1,500,000 NO CHANGE Repair/Replace Facilities
SE 29th Street/ Kansas Turnpike Authority Interchange 701053.00_$ - $ - $ - $ - $ 500,000 $ 500,000 $ - $ - NEW TO CIP New Street
Fire Portable Radios 801015.00_$ - $ 150,000 § 150,000 § 150,000 § 150,000 § 600,000 $ 300,000 NO CHANGE Public Safety
Geocortex 801017.00_$ - $ 100,000 $ - $ - $ - $ 100,000 $ 59280 8 - NO CHANGE New Facilities.
Police Department Fleet 801020.01_§ 536,000 § 536,000 § 536,000 § 536,000 § 536,000 § 2,680,000 $ $ 2,680,000 NO CHANGE New Public Safety
2022 Increased ST00K;
2023-2025 Increased $278k
Body Worn Camera/Taser Equipment Plan 801021.01 § 345841 § 582,720 § 582,720 § 582,720 § 582,720 § 2,676,721 $ - $ 3,146,688 New Public Safety
|Electric Vehicle Charging Stations 801027.00_$ - $ 65,000 $ 65,000 $ - $ - $ 130,000 $ - $ - NEW TO CIP New Facilities.
Portable and Installed 800 MHz Radios 801030.00_$ - $ 90,000 § - $ - $ - $ 90,000 § - $ - Decreased 2023 $3,150 New and Public Safety
Fire Department Fleet 801057.00_$ - $ 225,000 $ - $ - $ - $ ,000 $ - $ - NO CHANGE Public Safety
Fleet Program 861018.00_$ - $ - $ 4,500,000 $ 4,500,000 $ 4,500,000 $ 13,500,000 $ - $ 22,500,000 NO CHANGE New and Facilities
Integrated Document System 861019.00_$ 260,000 $ - $ - $ - $ - $ 260,000 $ 300,000 $ - NEW TO CIP New Facilities
|Asset Inventory / Geospatial Updates 861020.00_$ 175,000 § 175,000 $ 175,000 $ 175,000 § 175,000 875,000 $ 120,000 § - $175,000 Facilities
Fleet Program - Ti Operations 2022 861030.00_$ 500,000 $ 500,000 $ - $ - $ - $ 1,000,000 $ - $ 5,000,000 NO CHANGE New and Public Safety
|ESRI Annual Renewal 861031.00_$ 116,650 § 116,650 § 132,000 $ 132,000 $ $ 629,300 $ 110,000 $ 660,000 _ First year on CIP. Facilitics.
Cityworks Annual Renewal 861032.00_$ 153,000 § 153,000 § 153,000 § 156,000 § $ 771,000 § 150,000 § 900,000 _ First year on CIP. Facilities
Ligo Annual Renewal 861033.00_$ 60,112 8§ 60,112 8§ 60,112 8§ 60,112 8§ 60,112 8§ 300,560 $ 60,112 8§ 360,672 First year on CIP. Facilities
AS 400 AS 400 $ 65,066 65,066 $ 65,066 $ 65,066 S 65,066 $ 325330 § 65,066 - First year on CIP New Quality of Life
Digital Inclusion Initiative Digital § 100,000 $ 500,000 $ 500,000 $ 350,000 $ - $ 1,450,000 $ - $ - First year on CIP New Quality of Life
Intellitime Intellitime _§ 94,288 § 94,288 § 94288 § 94288 § 94288 § 471440 S 94288 8 - First year on CIP New Quality of Life
Lawson ERP. Lawson ERP_$ 368235 § 1,868,235 § 1,618235 § 368235 § 368235 § 4,591,175 § 368235 § - First year on CIP New Quality of Life
Neptune 360 Water Meter Application Neptune 360 Water Meter Application § 55,000 § 55,000 § 55,000 § 55,000 § 55,000 § 275,000 § 55,000 § - First year on CIP New Quality of Life
OpenCities OpenCities § 57340 8 57340 8 57340 8 57340 8 57340 § 286,700 $ 37340 § - First year on CIP New Quality of Life
OpenGov OpenGov_$ 138300 § 138300 § 138300 § 138300 § 138300 § 691,500 § 138300 § - First year on CIP New. Quality of Life
Pavement Assessment Pavement Assessment § 76,020 76,020 § 76,020 § 76,020 § 76,020 380,100 $ 76,020 - First year on CIP New Quality of Life
'TPD Real-time Information Center RTIC § - $ - $ - $ 472,640 § 382,640 § 855280 § 2295840 § - NEW TO CIP New Public Safety
stewater Flow Monitoring astewater Flow Monitoring $ 200,760 $ 200,760 $ 200,760 $ 200,760 $ 200,760 $ 1,003,800 $ 200,760 $ - First year on CIP New Quality of Life
Utility Billing System Utility Billing System $ 78,795 § 78,795 § 78,795 § 78,795 § 78,795 § 393975 § 78,795 § - First year on CIP New Quality of Life
Subtotal Cash $ 3,680,407 § 6,187,286 $ 9,537,636 S 8,548,276 $ 8,608,276 $ 36,561,881 § 4,209,036 S 37,047,360
Donations
2022 Increased $3.36m;
2023 Increased $1.54m;
Giraffe and Friends 301047.04 § 4,455,467 S 1,545,054 $ - $ - $ - $ 6,000,521 $ - $ - 2024 Decreased 3.1m New Quality of Life
New Children's Zoo 301047.06_$ - $ $ 3,150,000 $ 1,850,000 $ - $ 5,000,000 $ - $ - NEW TO CIP New and Quality of Life
Tiger Experience 301047.08 $ - $ - $ - $ - $ 4,812,000 $ 4,812,000 $ - $ 1,400,000 NEW TO CIP New and Quality of Life
Digital Inclusion Initiative D&(al $ - $ 250,000 § 250,000 § 150,000 § - $ 650,000 § - $ - NEW TO CIP New Quality of Life
Subtotal Donations $ 4,455467 § 1,795,054 § 3,400,000 $ 2,000,000 § 4,812,000 § 16,462,521 § - $ 1,400,000

Federal Funds

2023: Allocated $50,000
150,000 $ 50000 _$ 850000 § -8 -8 1,050,000 S 150,000 $ - 2024: Pushed $850,000 back from 2023 into this year Street
200000 200,000 200,000 200,000 200,000 _§ 1,000,000 -8 1,000,000 NO CHANGE Street |

Bridge on SE 29th Street over Butcher Creck 121005.00
Bridge Maintenance Program 2 121017.00
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City of Topeka Capital Improvement Budget Capital Improvement Plan

Project Proposed Proposed Proposed Proposed Proposed 5 Year Previous Future Project
Number 2022 2023 2024 2025 2026 Total Funding Funding Changes from 2021 CIP Type Category
[Shunga Creek Flood Mitigation 161008.00_$ - s 3333333 3333333 3333333 - s 9.999.999 § - s - NOCHANGE New Utilities
i Program 2022 (SORT) 601125.00 330000 S 330000 S 330000 s 330000 S 330000 S 1.650.000 S - s 10.900.000 _Different project number - No Change New and

Vas listed in JEDO in

New in Regards to Funding Sour

12th Street (2 lanes) - Gage Boulevard to Kansas Avenue 701016.00 S 2250000 _$ 100,000 S - s - s - s 2,350,000 _§ 5,350,000 _§ - 201 Repair/Replace Street
Subtotal Federal Funds s 2,930,000 5 4013333 5 4713333 5 38633338 530,000 s 16,049,999 § 5,500,000 5 11,900,000
Annual Inflow & Infiltration Program 29111100 § 500,000 _$ 500,000 _§ 500,000 S 500,000 _§ 500,000 _$ 2500000 _§ - s 2,500,000 NO CHANGE Utilities
| Annual WPC Facility Program 291112.00 S 1.000.000_$ 1000.000_$ 1000.000_$ 1000.000_$ 5.000.000_$ 9.000.000_$ - s 5.000.000NO CHANGE Utilities
WPC Supervisory Control and Data Acquisition (SCADA) System Upgrades 291113.00 S 607500 S 607500 S 607500 S 150000_S 150000_S 2.122500_S s 750.000_NEW TO CIP New and Utilties
Annual Wastewater Plant Operations Equipment & Flect Program 291114.00 S 300000 s 300000 s 300000 s 300000 s 300000 s 1500000 _$ - s 1500000 NO CHANGE Utilities
Neighborhood Infrastructure Program 2022 601125.00 S 150,000 S 150,000 S 150,000 S 150000 S 150000 S 750,000 S s 10900000 _NO CHANGE New and Repair/Replace Neighborhoods
‘Subtotal Waste Water 5 2,557,500 5 2,557,500 5 2,557,500 5 2,100,000 5 6,100,000 5 15872,500 S - s 20,650,000
Storm Water
Shunga Creek Stormwater Master Plan 151040.00_§ 100000 S - s - s - s - s 100000 S - s - NOTON2021 CIP New and Repair/Replace Utilities
Annual Stream & Channel Restoration, & Rehab 501085.00 s, 150000_S 150000_S 150000_S 150000_S 150000_S 750.000_S. - s 750.000_NEW TO CIP Utilties
Annual Levee Asset Program 161016.00_§ 200000 s 200000 s 250000 s 250000 s 2500008 1.150.000_$ - 1.250,000_NO CHANGE Utilities
Annual Best Practices Development & Construction 501083.00 S 250000 S 250000 S 250000 S 250.000_S. 250.000_S. 1250.000_§ - s 1.250.000 _NO CHANGE New and Utilties
Annual Drainage Correction Program 501084.00 S 300000 s 300000 s 300000 s 300000 s 300000 s 1500000 _$ - s 1500000 NO CHANGE New and Utilities
[Annual Stormwater Operations Equipment & Fleet Maintenance 501086.00 S 350,000 s 300,000 S 350,000 s 300,000 s 500,000 s 1.800.000_§ s 1,500,000 Repair/Replace Utilities
Subtotal Storm Water 5 13500008 1,200,000 s 1,300,000 S 12500008 1,450,000 § 6,550,000 5 - s 6,250,000

Annual Water Plant Operations Equipment & Fleet Maintenance Program 281234.00_$ 400,000 _§ 400,000 _§ 400,000 _§ 400,000 _§ 400,000 _§ 2,000,000 S - s 2,000.000 _NO CHANGE New and Repair/Replace Utilities
Supervisory Control and Data Acquisition (SCADA) Upgrades 281239.00 § 581,250 § 581,250 § 581,250 § 150,000 $ 150,000 $ 2,043,750 § - $ - Different Project Number - Increased 2025 by $150,000 New Utilities
Subtotal Water B 981,250 § 981,250 § 981,250 § 550,000 550,000 4,043,750 § - s 2,000,000

Parking Fund

Parking Facilitics Capital Repairs 2022 131081.00_§ 400,000 S 400,000 S 400,000 S 400,000 S 400,000 S 2,000,000 $ - s 2,000,000 _Different Project number - Same amounts Repair/Replace Facilitics

| s 400,000_s 400,000_s 400,000_s 400,000_s 400,000_s 2,000,000 _s - s 2,000,000
Computer Leases Computer Leases_$ 83.000 S 137.000 S 107.000 S 92,000 _$ 69.000 S 488,000 S 1225000 _$ - 2024 Funding Added Repair/Replace Quality of Life
Police Department Mobile Data Terminal Upgrades Police MDT_§ 81250 81250 99250 _§ 99250 _§ - s 361000 s - s 514275 2022-2025: Increased by $65k Quality of Life
Fire Department Mobile Data Terminal Upgrades Fire MDT _§ 31250 S 31250 § 31250 31250 S - s 125000 S - s - 2022-2025: Increased by $6.000 Quality of Life
Network Switch Upgrades Network Switch Upgrade § 146,878 § 146,878 § 146,878 § 146,878 § - $ 587512 § - $ - CONSOLIDATED FROM 2021 Quality of Life
Storage Area Network Upgrades Storage Area Network _$ 1625003 162500 S 162500 S 1625003, - s 650000 S - s - CONSOLIDATED FROM 2021 Quality of Life
Data Back-up System Data Back-up System s 75.000_$ 75.000_$ 75.000_$ 75.000_$ - s 300000 s - s - CONSOLIDATED FROM 2021 Quality of Life
Security Systems Security Systems 5 65.000 S 65.000 S 65.000 S 65.000 S - s 260000 S 65.000 S - CONSOLIDATED FROM 2021 Quality of Life
Microsoft Enterprise Agreements Microsoft Enterprise Agreements_$ 225000 s 2250008 225000 s 225000 S - s 900000 s - s - 2022-2025: Increased by $2.000 Quality of Life
Cloud Storage 801034.00 S 50000 S 50000 S 50000 S 50000 S 50000 S 250000 S - s - CONSOLIDATED FROM 2021 New Quality of Life
Business Intelligence and Analytical Data Architecture 801056.00 S 600000 s 600000 S - s - s - s 1200000 _$ - s - CONSOLIDATED FROM 2021 Quality of Life
Microsoft Azure (Cloud Services) 1S-2018-001_§ 150,000 S 150,000 S 150,000 S s s 450,000 S 150,000 S - liminated $150k Repair Replace Quality of Life
Subtotal IT Fund 3 1,669.878 S 1723878 S LISTS s 946878 S 119,000 5 55715125 1,440000 s 514275

tal Capital Improvements 03,533,585 $ 61,844,619
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New Projects

These projects have been included the Proposed CIP for the first time.

Project Name Department Estimated Year Estimated Cost Funding Source Category
Digital Inclusion 1T 2022 - 2025 $2,100,000 Cash/Donations Quality of Life
Elephant Conversion to Rhinoceros Zoo 2023 $500,000 County Sales Tax Quality of Life
TDP Real-time Information Center Police 2024-2031 $3,151,120 Cash Public Safety
Tiger Experience Zoo 2025-2026 $7,012,000 County Sales Tax/Donations  Quality of Life
SW 6th from Wanamaker to Museum Drive Public Works 2026-2027 $1,375,000 City Sales Tax Street
S Kansas Avenue - 17th to 19th Public Works 2026-2028 $945,000 City Sales Tax Street
SW Topeka Blvd - 37th to 49th Public Works 2026-2028 $6,206,000 City Sales Tax Street

Citywide Half-Cent Sales Tax/

SW 21st Street from Belle to Fairlawn Road Public Works 2026-2028 $2,555,600 G.O. Bond Street

S Topeka Blvd from 15th to 21st Public Works 2026-2028 $45,400,000 County Sales Tax Street

NW Lyman Road from NW Tyler to NW Vail. Public Works 2026-2029 $3,100,000 City Sales Tax Street

SE 29th Street/ Kansas Turnpike Authority Interchange Public Works 2026-2031 $500,000 Cash Street
Citywide Half-Cent Sales Tax/

SE Adams from 37th to 45th Public Works 2026-2031 $6,606,480 G.O. Bond Street
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Future CIP List
(2027-2031)
Project Name Department Estimated Year Estimated Cost
Police Department Fleet Replacement Police 2027-2031 $2,680,000 Cash
Body Worn Camera/Taser Equi Repl Program Police 2027-2031 $3,146,688 Cash
Facilities Mais and Repair Program Public Works 2027-2031 $1,500,000 Cash
Real Time Information Center (RTIC) Police 2027-2031 $1,913,200 Cash
$9,239,888 Cash Total
ADA Sidewalk Ramp Program Public Works 2027-2031 $1,500,000 Fix Our Streets Sales Tax
Curb & Gutter Repl, Program Public Works 2027-2031 $6,250,000 Fix Our Streets Sales Tax
Pavement M: Rehabilitation & Reconstruction Program Public Works 2027-2031 $50,000,000 Fix Our Streets Sales Tax
Sidewalk Repair Program Public Works 2027-2031 $500,000 Fix Our Streets Sales Tax
Alley Repair Program Public Works 2027-2031 $2,500,000 Fix Our Streets Sales Tax
Street Contract P ive N Program (Micropaver) Public Works 2027-2031 $10,000,000 Fix Our Streets Sales Tax
$70,750,000 Fix Our Streets Sales Tax Total
SW 17th from Adams to Washburn Public Works 2028-2030 $8,300,000 County Sales Tax
SE 37th from KS Ave to SE Adams Public Works 2029-2031 $4,400,000 County Sales Tax
NE Seward Ave from Sumner to Forest Public Works 2029-2031 $1,500,000 County Sales Tax
Bikeways Master Plan Public Works 2027-2031 $1,500,000 County Sales Tax
Huntoon (2 Lanes) Gage to SW Harrison Public Works 2027-2028 $7,110,000 County Sales Tax
SW 29th from Fairlawn to W k Public Works 2027-2029 $6,100,000 County Sales Tax
SW 37th from Scapa Place to Burlingame Public Works 2027-2029 $3,700,000 County Sales Tax
S Topeka Blvd from 15th to 21st Public Works 2027-2028 $4,500,000 County Sales Tax
$37,110,000 County Sales Tax Total
Police Department Mobile DataTerminal Lease - 038-R2 Information Technology ~ 2027-2031 $47,565 Information Technology
Police Department Mobile DataTerminal Lease - 038-R3 Information Technology ~ 2027-2031 $31,710 Information Technology
Police Department Mobile Data Terminal Lease -040-R2 Information Technology ~ 2027-2031 $100,000 Information Technology
Police Department Mobile Data Terminal Lease -040-R3 Information Technology ~ 2027-2031 $25,000 Information Technology
Network Core Switch Lease-023-R3 Information Technology ~ 2027-2031 $400,000 Information Technology
Network Core Switch Lease-023-R4 Information Technology ~ 2027-2031 $100,000 Information Technology
Security System Lease-036-R2 Information Technology ~ 2027-2031 $124,468 Information Technology
Security System Lease-036-R3 Information Technology ~ 2027-2031 $31,117 Information Technology
Microsoft Enterprise Agreement - 2027 Information Technology ~ 2027-2031 $952,000 Information Technology
Microsoft Enterprise Agreement - 2030 Information Technology ~ 2027-2031 $446,906 Information Technology
Cloud Services - 2027 Information Technology ~ 2027-2031 $238,000 Information Technology
Cloud Services - 2028 Information Technology ~ 2027-2031 $238,000 Information Technology
Cloud Services - 2029 Information Technology ~ 2027-2031 $238,000 Information Technology
Cloud Services - 2030 Information Technology ~ 2027-2031 $238,000 Information Technology
Cloud Services - 2031 Information Technology ~ 2027-2031 $238,000 Information Technology
$3,448,766 IT Fund Total
SE Adams from 37th to 45th Public Works 2027-2028 $6,060,000 GO Bonds
Infill Sidewalk/Ped Plan Public Works 2027-2031 $3,000,000 GO Bonds
Citywide Infrastructure Program Public Works 2027-2031 $1,250,000 GO Bonds
Complete Streets Program Public Works 2027-2031 $500,000 GO Bonds
Traffic Signal Replacement Program Public Works 2027-2031 $4,425,000 GO Bonds
Traffic Safety Program Public Works 2027-2031 $1,100,000 GO Bonds
Fleet Repl Program - Transportation Operations Public Works 2027-2031 $5,000,000 GO Bonds
Facilities Imp , Repair, and Mai Program (FIRM) Public Works 2027-2031 $11,500,000 GO Bonds
Bike Lanes SE 6th & SE 10th Bridges over 1-70 Public Works 2028-2030 $500,000 GO Bonds
$33,335,000 GO Bonds Total
S Topeka Blvd from 37th to 49th Public Works 2027-2028 $5,686,000 G.O. Bonds and/or Sales Tax
SW Indian Hills Road from 21st to 29th Public Works 2027-2029 $6,000,000 G.O. Bonds and/or Sales Tax
S Kansas Ave from 17th to 19th Public Works 2027 $862,000 G.O. Bonds and/or Sales Tax
Downtown Street Improvement Projects Public Works 2027-2031 $14,800,000 G.O. Bonds and/or Sales Tax
SW 21st Street from Belle to Fairlawn Road Public Works 2027 $2,336,180 G.O. Bonds and/or Sales Tax
$29,684,180 G.O. Bonds and/or Sales Tax Totals
Parking Facilities Capital Repairs Public Works 2027-2031 $2,000,000 Parking Fund
$2,000,000 Parking Fund Total
Bridge Maij Program Public Works 2027-2031 $1,000,000 Federal Funds
$1,000,000 Federal Funds Total
Neighborhood Infrastructure Program Public Works 2027-2031 $10,900,000 Federal Funds, G.O. Bonds, Wastewater
$10,900,000 Federal Funds, G.O. Bonds, Wastewater Total
'Union Pacific RR Crossing N. KS Ave/NOTO Public Works 2027-2029 $1,300,000 G.O. Bond or Grant Funding
$1,300,000 G.O. Bond or Grant Funding Total
SW 6th Ave from W Road west to Museum Dr Public Works 2027 $1,259,000 Sales Tax
$1,259,000 Sales Tax Total
Annual Stormwater Conveyance System Utilities 2027-2031 $18,250,000 Stormwater
Annual Stormwater Operations Equi & Fleet Maii Program Utilities 2027-2031 $1,500,000 Stormwater
Annual Drainage Correction Program Utilities 2027-2031 $1,500,000 Stormwater
Annual Levee Asset Repair / Rehab Utilities 2027-2031 $1,250,000 Stormwater
Annual Best M. Practices Develoj & Construction Utilities 2027-2031 $1,250,000 Stormwater
Stormwater Pump Station Rehabilitation Program Utilities 2027-2031 $2,500,000 Stormwater
Annual Stream and Channel Restoration, Stabilization & Rehab Utilities 2027-2031 $750,000 Stormwater
Stormwater Collection Imrovements & Optimizations Utilities 2027-2031 $10,800,000 Stormwater
$37,800,000 Stormwater Total
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Project Name Department Estimated Year Estimated Cost Funding Source

Annual Wastewater Lining & Replacement Program Utilities 2027-2031 $34,000,000 Wastewater

Annual WPC Facility Rehabilitation Program Utilities 2027-2031 $5,000,000 Wastewater

Annual Wastewater Pump Station Rehabilitation & Replacement Utilities 2027-2031 $7,500,000 Wastewater

Annual Sanitary Sewer I ptor Mai & Rehabilitation Program Utilities 2027-2031 $7,500,000 Wastewater

Annual Wastewater Plant Operations Equipment & Fleet Maintenance Program Utilities 2027-2031 $1,500,000 Wastewater

Annual Inflow & Infiltration Program Utilities 2027-2031 $2,500,000 Wastewater

Wastewater Treatment and Collection Improvements & Optimizations Utilities 2027-2031 $55,250,000 Wastewater
$188,850,000 Wastewater Total

Annual Water Main Replacement Program Utilities 2027-2031 $38,000,000 Water

Annual Water Treatment Plant Rehabilitation Program 2027-2031 $5,000,000 Water

Annual Water Plant Operations Equij & Fleet Mai Program Utilities 2027-2031 $2,000,000 Water

Water Treatment Plant Master Plan Update Utilities 2027 $125,000 Water

Water Distribution Master Plan Update 2027 $175,000 Water

Annual Meter Vault Replacement Program Utilities 2027-2031 $4,000,000 Water

Annual Water Tower Rehab & Repl Program Utilities 2027-2031 $1,250,000 Water

Water Booster Pump Station Rehab Program Utilities 2027-2031 $1,250,000 Water

Water Distribution and Treatment Improvements & Optimizations Utilities 2027-2031 $20,800,000 Water

$72,600,000 Water Total

$299,250,000 Utility Fund Total
$499,276,834 2026-2031 Total
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Projects by Category



Proposed CIP by Category
2022-2031

Totals are included in the master proposed list.

2022 2023 2024 2025 2026 5 year totals Future Totals

Facilities $ 7,424,505 | $ 3,519,762 | $ 7,935,112 | $ 7,873,112 | $ 7,873,112 | $ 34,625,603 | $ 39,420,672
Neighborhoods $ 2,730,000 | $ 2,630,000 | $ 2,630,000 | $ 2,430,000 | $ 2,430,000 | $ 12,850,000 | $ 13,900,000
Public Safety $ 4,476,789 | $ 4,706,542 | $ 4,010,259 [ $ 4,600,696 | $ 4,619,166 | $ 22,413,452 | $ 13,422,528
Quality of Life $ 8,192,649 | $ 7,319,236 | $ 8,395,682 | $ 4,930,682 | $ 6,864,804 | $ 35,703,053 | $ 1,914,275
Streets $ 37,368,620 | $ 29,903,540 | $ 21,419,500 | $ 21,345,936 | $ 26,339,000 | $ 136,376,596 | $ 130,219,780
Traffic $ 1,515,327 | $ 1,072,953 | $ 1,059,520 | $ 855,000 | $ 1,105,000 | $ 5,607,800 [ $ 5,525,000
Utilities $ 44293955 [ $ 57,152,750 | $ 53,908,559 | $ 54,786,438 | $ 45,815,380 | $ 255,957,081 | $ 138,000,000
| $ 106,001,845 | $ 106,304,782 | $ 99,358,632 | $ 96,821,864 | $ 95,046,462 | $ 503,533,585 | $ 342,402,255
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eogeopge
Facilities
e Capital Tmprovement Budget

Project Proposed Proposed Proposed Proposed Proposed 5 Year Previous Future Funding
Number 2022 2023 2024 2025 2026 Total Funding Funding Source
Facilities Improvements, Repair, and Maintenance Program (FIRM) 2022 131079.00 $ 5,550,000 $ 2,150,000 $ 2,150,000 $ 2,150,000 $ 2,150,000 $ 14,150,000 $ - $ - G.O. Bonds
Facilities Maintenance and Repair Program 2022 131075.00 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 300,000 $ 1,500,000 $ - $ 1,500,000 Cash
Geocortex Implementation 801017.00 $ - $ 100,000 $ - $ - $ - $ 100,000 $ 59,280 $ - Cash
Electric Vehicle Charging Stations 801027.00 $ - $ 65,000 $ 65,000 $ - $ - $ 130,000 $ - $ - Cash
Fleet Replacement Program 361018.00 $ - s - 3 4,500,000 $ 4500000 $ 4,500,000 $ 13,500,000 $ - S 22,500,000 Cash
Integrated Document M; nent System 861019.00 $ 260,000 $ - $ - $ N $ - $ 260,000 $ 300,000 $ - Cash
Asset Inventory / Geospatial Updates 861020.00 $ 175,000 $ 175,000 $ 175,000 $ 175,000 $ 175,000 $ 875,000 $ 120,000 $ - Cash
ESRI Annual Renewal 861031.00 § 116,650 $ 116,650 § 132,000 $ 132,000 $ 132,000 $ 629,300 $ 110,000 $ 660,000 Cash
Cityworks Annual Renewal 861032.00 § 153,000 $ 153,000 $ 153,000 $ 156,000 $ 156,000 $ 771,000 $ 150,000 $ 900,000 Cash
Ligo Annual Renewal 861033.00 § 60,112 § 60,112 § 60,112 § 60,112 § 60,112 § 300,560 $ 60,112 § 360,672 Cash
Parking Facilities Capital Repairs 2022 131081.00 § 400,000 $ 400,000 $ 400,000 $ 400,000 $ 400,000 $ 2,000,000 $ - $ 2,000,000 Parking Fund
Municpal Upgrades - Stairways 131042.00 $ 409,743 $ - $ - $ - $ - $ 409,743 $ - $ - G.O.Bonds

Account by Source of Financing 5 year totals

Cash

City Sales Tax
County Sales Tax
Donations
Facilities Fund
Federal Funds
Fleet Fund
G.O. Bond

IT Fund
Parking Fund
Revenue Bonds
Storm Water
Waste Water
‘Water

969,762 5,385,112

5,323,112

5,323,112

18,065,860

N
$
N
N
$
$
$
5,959,743 | 8 2,150,000
$
$
$
N
$
$
$

2,150,000

2,150,000

2,150,000

14,559,743

400,000 400,000 400,000 400,000 400,000 2,000,000

I I I A N IR C IR 2]

PR 2 5 2 n P h PP B LB LA
PR 2 5 2 n P h P PB B LB L A
PR 2 5 2P h BB B LB L A

PP P DL P DD DD BB

3,519,762 | 7,935,112 | $ 7,873,112 | 7,873,112 | $ 34,625,603
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Neighborhoods

Capital Improvement Budget

Capital Improvement Plan

Project Project Propose