LU LT

R

City of Topeka

C
O
al
—-—

C

0)

-

O

>

O

Q
£
o
Q

O
O
™M
™M
o
R
4
N
o
N




Table of Contents

[ ) I
Guide to the CIP BOOK.......ccoviiii e VII
All Project Summary and IndeX..............ooooiiiiiiiii i, 1
NEW PrOjeCtS. .ottt e 5
Funding Source OVerview........c.uviiiiiiiiiii e 6
ARPA Funded GO Projects........cooviiiiiiiiiiiiiiiiii i, 7
Debt Funded Projects........c.ooiiiiiiii e 8
Projects by funding source............cooeiiiiiiiiiiii i 10
Annual Programs by Funding Source...............ccoooiiiiiiiiiiiin. . 12
PrOJeCt PAZES. ettt e 17

APPONAIX. .ot e 251



Intentionally Left Blank



Capital Improvement Plan Overview

The Capital Improvement Plan (CIP) is a long-range plan that helps ensure the
annual operating budget, capital improvement budget, and long-term financial
forecasts align and support the City’s strategic goals. The CIP shows capital
spending over the next ten years and is separate from the City’s annual operating
budget. The first three years of the CIP consists of projects adopted as part of the
Capital Improvement Budget (CIB). The first year of the CIB reflects projects that
will be initiated and/or completed during the upcoming operating budget year. The
second and third year projects are those for which plans are in the preparation
phase.

Project Definition

To be included in the CIP, capital projects should meet at least ONE of the
following criteria:

e Real property acquisition

e Construction of new facilities and/or addition to existing facility costing a
minimum of $50,000

e Remodeling/repair of the interior/exterior of any facility exceeding $25,000

e Infrastructure project

¢ Information technology projects costing a minimum of $50,000

Project Prioritization Process

Leveraging technical expertise and institutional knowledge, departments prioritize
CIP projects and submit them to the Finance Department. The Finance Department
analyzes projects for financial prudence. To facilitate this conversation, a scorecard
was used to score each projects that was submitted. The scorecard considers asset
condition, equity and inclusion, fiscal impact, operating efficiency, priority
alignment, and project urgency. The scorecard is provided in the Appendix.

Completed CIP Projects

Staff provides quarterly updates to the Governing Body on Public Works and
Utilities Projects in the City’s Quarterly Report.



2024-2033 CIP Calendar

CIP Calendar

Event Deadline
CIP Kickoff 10/3/2022
Deparment Meetings with Finance October
Deparment Pages Due Back to Finance 11/25/2022
Budget Compiles Preliminary Project List 11/30/2022
Scoring Team Receives Training and Project List 12/1/2022
Scores Due back to Finance 12/15/2022
Scoring Team Meets to Review Scores 12/19/2022
Finance Presents CIP to the City Manager 1/5/2023
Utility Rates are Approved 4/11/2023
CIP Overview at City Council Meeting 4/18/2023
CIP Review at City Council 5/2/2023
CIP Packet sent to Planning Commission 5/4/2023
CIP Review at City Council 5/9/2023
CIP Project Review at Planning Commission 5/15/2023
CIP Review at City Council 5/16/2023
Send CIP Book to Legal for Resolution and Ordinance 5/23/2023
Finalize and Send Ordinance and Resolution to Bond Counsel 5/23/2023
CIP Review at City Council 6/6/2023
Adopt CIP and CIB 6/13/2023
CIP Funding Sources

The City uses a variety of funding sources to fund CIP projects. The City will not
fund a project if available funding is not readily available.

Debt
About 38% of the projects in the 2024-2033 CIP are funded through debt.

The City of Topeka’s Debt Management Policy aims to ensure the City has a
sound financial position, reasonable reserves, and maintains a strategic debt
position. Successful practice can enhance the City’s corporate image,
creditworthiness, flexibility, and its ability to meet the challenges of each new day,
decade, and generation. The annual review and analysis of the City’s debt position
is required to provide a capital financing plan for infrastructure and other
improvements. City debt ratios are examined as well as the impact of future debt
financing on those ratios.



ARPA and G.O. Bonds

In March of 2021, the American Rescue Plan Act (ARPA) was passed by
Congress. From the bill, the City received a direct allocation of $45,676,831 that
could be used to assist the city in recovering from the COVID-19 pandemic. This
money will have a significant impact on the way that projects are funded in this
Capital Improvement Plan. On January 15th, 2022, the governing body met and
allocated $35,676,831 of the City’s ARPA allocation towards infrastructure
projects outlined in this and previous Capital Improvement Plans.

The intent of the City’s $35.6M ARPA allocation to capital projects was to reduce
the amount of debt the City would issue. The 2024-2033 CIP has an updated page
that lists the General Obligation Bond (G.O.) projects slated to be funded with
ARPA funds.

For each of the CIB years, proposed G.O. Bond expenditure amounts are as
follows:

e 2024 -3$25,022,005
o 2025 -$24,284,171
o 2026 -9%21,477,237
e Total CIB - $70,783,413

GO Forecast
The proposed 2024-2033 CIP projects the following GO debt ratios:

Policy 2023 2024 2025 2026 2027

PD;I;;S;;V;C;;O Value of Taxable 1.5% 1.4% 1.4% 1.3% 1.3%
0

Outstanding GO Debt to total

Governmental Revenue < 120% 75.2% 67.9% 68.3% 69.5% 69.6%
Debt service to total Govermental 10.5% 9.9% 9.6% 9.0% 8.6%

Expense < 15%

Revenue Bonds

For each of the CIB years, proposed Revenue bond expenditure amounts are as
follows:

e 2024 -$29,139,539
o 2025 - 334,804,494
e 2026 - $34,289,360



e Total CIB - $98,233,393
Revenue Bond Forecast

Days Cash on hand and Debt Service Coverage Ratio (DSCR) are important
indicators of the financial health of an enterprise. Days Cash is the number of days
that the utility could continue to pay its operating expenses with no additional
revenue, given the amount of currently available cash. DSCR is the ratio of cash
available for debt payments of interest, principal, and lease payments.

The proposed 2024-2033 CIP projects the following days of cash on hand, and
debt service coverage ratios:

2024 2025 2026 2027

Days Cash on

hand > 185 221 214 207 202
DSCR > 1.25

with a goal of  2.07 1.96 2.04 1.9
>2.0

Sales Tax

About 20% of the projects in the 2024-2033 CIP are funded through Sales Tax.

CIP projects use funds from two different dedicated sales taxes. The first is the
Citywide Half-Cent Sales Tax for street repair. Projects funded by the Citywide
Half-Cent Sales Tax are for street improvements on existing streets.

The other sales tax fund is the Countywide Half-Cent JEDO (Joint Economic
Development Organization) Sales Tax. Each year, JEDO receives $5M from this
sales tax. The remaining funds are distributed to the County and City (52%
County, 48% City). Projects funded by the JEDO Sales Tax were approved by the
JEDO committee in 2016.

Federal Money

Whenever possible the City uses federal funds to supplement CIP projects. On a
yearly basis, the City receives Community Development Block Grants (CDBG)
which helps to fund Neighborhood Infrastructure projects. The City also utilizes
the Federal Funds Exchange (FFE) which is a voluntary program that allows local
agencies to trade all or part of its federal fund allocation in a specific federal fiscal



year with the Kansas Department of Transportation (KDOT) in exchange for state
transportation dollars.

Operating Funds

Where appropriate the City uses cash from operating funds or yearly budgets to
fund CIP projects.



Types of Projects

Street 27.0%

= Street 27.0%

= Stormwater 9.4%
= Bridge 2.1%
=700 0.5%

= Water 21.6% = Wastewater 16.4%
= Facilities 4.0% = Neighborhoods 2.5%
= Parking 2.0% = Traffic 1.1%

Water 21.6%

City Operations 10.1%

Wastewater 16.4%

Facilities 4.0%

= City Operations 10.1%
= Interchange 2.3%
= Sidwalks 0.9%

Stormwater 9.4%

Neighborhoods 2.5%
Bridge 2.1% Parking 2.0%

Sidwalks Zoo
Traffic 1.1% 0.9% 0.5%

Interchange 2.3%

\




Guide to the CIP Book
All Project Summary and Index

These pages list every project located in the CIP. The farthest column on the right
lists the page number that you will find the project’s detail page. The “New
Money” column lists the amount of money that has not been approved in a
previous CIP and that needs approval in this current CIP book.

New Projects
This page lists all of the projects that are new to the 2024-2033 CIP.
Funding Source Overview

This page lists the funding sources and amounts for each of the 10 years of the
CIP.

ARPA Funded GO Projects
This page lists the updated funding allocation plan for ARPA funded G.O. projects.
Projects/Programs — Debt Funded

These pages list every project or program that is planned to be funded with debt or
ARPA.

Projects by Funding Source

These pages list each of the projects that are not programs by their funding source.
If a project is funded by more than one funding source, it will appear under each of
its funding source.

Annual Programs by Funding Source
These pages list each of the annual programs by funding source.
Detail Pages

Each project in the CIP has an individual project page. The detail pages show the
total cost of a project, how much money was approved before the 2024-2033 CIP,
how much new money is in the 2024-2033 CIP, and how much money is in the 3-
year Capital Improvement Budget. Also included is a description, justification, and
history of the project.

Vi
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Project Name

ADA Sidewalk Ramp Program 2024

ADA Sidewalk Ramp Program 2025

ADA Sidewalk Ramp Program 2026

ADA Sidewalk Ramp Program 2027-2033

Alley Repair Program 2024

Alley Repair Program 2025

Alley Repair Program 2026

Alley Repair Program 2027-2033

AS/400 Maintenance

Asset Inventory / Geospatial Updates

Best Management Practices Development & Construction 2024
Best Management Practices Development & Construction 2025
Best Management Practices Development & Construction 2026
Best Management Practices Development & Construction 2027-2033
Bikeways Master Plan 2024

Bikeways Master Plan 2026

Bikeways Master Plan 2028

Body Worn Camera/Taser Equipment Replacement Plan 2024
Body Worn Camera/Taser Equipment Replacement Plan 2025
Body Worn Camera/Taser Equipment Replacement Plan 2026
Body Worn Camera/Taser Equipment Replacement Plan 2027-2033
Bridge Maintenance Program 2024

Bridge Maintenance Program 2025

Bridge Maintenance Program 2026

Bridge Maintenance Program 2027-2033

Bridge on SE 29th Street over Butcher Creek

Business Intelligence and Analytical Data Architecture!]
Central Zone Improvements & Optimizations Phase 11
Chemical Building Rehabilitation

Citywide Infill Sidewalk 2024

Citywide Infill Sidewalk 2025

Citywide Infill Sidewalk 2026

Citywide Infill Sidewalk 2027-2033

Cityworks Annual Renewal

Cloud Back-Up Services

Cloud Services

Computer Upgrades

Curb & Gutter Replacement Program 2024

Curb & Gutter Replacement Program 2025

Curb & Gutter Replacement Program 2026

Curb & Gutter Replacement Program 2027-2033

Disinfection Modification

Drainage Correction Program 2024

Drainage Correction Program 2025

Drainage Correction Program 2026

Drainage Correction Program 2027-2033

East Intake Rehabilitation Water Treatment Plant

East Plant Basin Rehabilitation

East Topeka Master Plan

Elevation Parkway Road Extension - Phase [ & 1II

ESRI Annual Renewal

Fire Department Fleet Replacement 2024

Fire Department Fleet Replacement 2025

Fire Department Fleet Replacement 2026

Fire Department Fleet Replacement 2027-2033

Fire Portable Radios

FIRM 2024

FIRM 2025

FIRM 2026

FIRM 2027-2033

Fleet Replacement Program - Transportation Operations 2024
Fleet Replacement Program - Transportation Operations 2025
Fleet Replacement Program - Transportation Operations 2026
Fleet Replacement Program - Transportation Operations 2027-2033
Gerald Lane Bridge

Hydrant and Valve Rehab and Replacement Program 2024

Project #
241083
241084
241085

0
841200
841201
841096

0

0
900001
501099
501115
501116

0
861035
861041
861042

801021.03
801021.04
801021.05

0
121021
121022
121023

0
121005
801056
281293
281166
241086
241087
241088

0
900030

0

0

0
841100
841101
841102

0
281236
501100
501103
501104

0
281214
281202
811012
271002
900007
801057

0

0

0
801015
131087
131088
131089

0
861038
861039
861040

0
121018
281221

New Money

300,000
250,000
250,000
250,000
1,000,000
65,067
1,550,000
50,000
50,000
50,000
300,000

1,000,000
40,656
44,656
44,656

1,180,323

100,000
200,000
200,000

3,900,000

600,000

598,051

3,600,000
973,080
450,000
305,000
290,783

1,250,000
628,090

1,356,963
2,236,390
306,990
15,726,121

37,385
60,002
1,738,465

13,800,000

6,000,000

70,000

Previously Approved

300,000
300,000
300,000
300,000
500,000
500,000
500,000
1,000,000
585,599
200,000
250,000
250,000
250,000
1,500,000
500,000
500,000
582,720
582,720
582,720
3,787,680
300,000
300,000
300,000
300,000
1,050,000
300,000
7,652,000
1,215,129
600,000
600,000
600,000
600,000
639,540
450,000
2,745,000
1,669,217
1,250,000
1,250,000
1,250,000
1,250,000
22242310
300,000
300,000
300,000
1,800,000
3,879,037
6,387,610
3,000,000
512,650
2,741,539
2,859,336
1,967,806
12,456,191
792,000
2,300,000
2,300,000
2,300,000
2,300,000
1,300,000
1,300,000
1,000,000
1,000,000
1,440,000
200,000

300,000
300,000
300,000
600,000
750,000
750,000
750,000
2,000,000
650,666
1,750,000
300,000
300,000
300,000
1,800,000
500,000
500,000
1,000,000
623,376
627,376
627,376
4,968,003
400,000
500,000
500,000
4,200,000
1,650,000
300,000
7,652,000
1,813,180
600,000
600,000
600,000
4,200,000
1,612,620
900,000
3,050,000
1,960,000
1,250,000
1,250,000
1,250,000
2,500,000
22,870,400
300,000
300,000
300,000
1,800,000
5,236,000
8,624,000
306,990
18,726,121
512,650
2,741,539
2,896,721
2,027,808
14,194,656
792,000
2,300,000
2,300,000
2,300,000
16,100,000
1,300,000
1,300,000
1,000,000
7,000,000
1,440,000
270,000

All Project Summary and Index

Total Project Cost FY 24

300,000

750,000

65,066
175,000
300,000

500,000
623,376
400,000

1,450,000
100,000
700,000

1,813,180
600,000

153,000
90,000
305,000
196,000
1,250,000

300,000

4,312,000
306,990
116,650

2,741,539

198,000
2,300,000

1,300,000

270,000

FY 25

300,000
750,000

65,066
175,000

300,000

627,376

500,000

100,000
3,696,000

600,000

162,180
90,000
305,000
196,000
1,250,000
300,000
4,312,000
7,178,668
132,000
2,896,721

198,000

2,300,000
1,300,000

FY 26

300,000
750,000

65,066
175,000

300,000
500,000
627,376

600,000

600,000
162,180

90,000
305,000
196,000

1,250,000

300,000

5,236,000

4,479,236
132,000

2,027,808

198,000
2,300,000
1,000,000

FY 27

300,000

1,000,000
65,066
175,000

300,000

627,376

600,000

600,000
162,180

90,000
305,000
196,000

1,250,000
300,000

4,068,217
132,000

2,027,808
198,000

2,300,000
1,000,000

FY 28

300,000

1,000,000
65,067
175,000

300,000
500,000
704,408

600,000

600,000
162,180

90,000
305,000
196,000

1,250,000
4,480,000

300,000

2,027,808

2,300,000
1,000,000

FY 29-33

325,335
875,000

1,200,000
500,000

3,636,218
3,636,218

3,000,000
2,500,000

3,000,000
810,900
450,000

1,525,000
980,000

18,390,400

1,200,000

10,139,040

11,500,000

5,000,000
1,440,000

10- Year Total

300,000
300,000
300,000
600,000
750,000
750,000
750,000
2,000,000
650,666
1,750,000
300,000
300,000
300,000
1,800,000
500,000
500,000
1,000,000
623,376
627,376
4,263,594
4,968,003
400,000
500,000
600,000
4,200,000
1,450,000
200,000
6,896,000
1,813,180
600,000
600,000
600,000
4,200,000
1,612,620
900,000
3,050,000
1,960,000
1,250,000
1,250,000
1,250,000
2,500,000
22,870,400
300,000
300,000
300,000
1,800,000
5,236,000
8,624,000
306,990
15,726,121
512,650
2,741,539
2,896,721
2,027,808
14,194,656
792,000
2,300,000
2,300,000
2,300,000
16,100,000
1,300,000
1,300,000
1,000,000
7,000,000
1,440,000
270,000

Pg #
72
73
74
75
107
108
109
110

245

233
190
191
192
193
139
140
141
123
124
125
126
92
93
94
95
17

244
63
55
76
77
78
79
234
241
242
239
99
100
101
102
71
186
187
188
189
60
59
52
53
235
127
128
129
130
231
103
104
105
106
142
143
144
145
33
162




67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138

Hydrant and Valve Rehab and Replacement Program 2025

Hydrant and Valve Rehab and Replacement Program 2026

Hydrant and Valve Rehab and Replacement Program 2027-2033
HyperConverged Infrastructrue Upgrade!]

Inflow & Infiltration Program 2024

Inflow & Infiltration Program 2025

Inflow & Infiltration Program 2026

Inflow & Infiltration Program 2027-2033

Kansas and Gordon Intersection

Lawson Upgrade

Levee Asset Repair/Rehab Program 2024

Levee Asset Repair/Rehab Program 2025

Levee Asset Repair/Rehab Program 2026

Levee Asset Repair/Rehab Program 2027-2033

Ligo Annual Renewal

Meter Vault Replacement Program 2024

Meter Vault Replacement Program 2025

Meter Vault Replacement Program 2026

Meter Vault Replacement Program 2027-2033

Microsoft Enterprise Agreement

Montara Zone Optimization

Municipal Building and TPAC HVAC

NE Curtis Street: Kansas Ave. to NE Monroe St.

NE Seward Ave. - Sumner St. to Forest Ave.

Neighborhood DREAMS 3 Program 2024

Neighborhood DREAMS 3 Program 2025

Neighborhood DREAMS 3 Program 2026

Neighborhood DREAMS 3 Program 2027-2033

Neighborhood Infrastructure (DREAMS 1) 2024

Neighborhood Infrastructure (DREAMS 1) 2026

Neighborhood Infrastructure (DREAMS 1) 2027-2033

Neighborhood Infrastructure (DREAMS 2) 2025

Neptune Billing System

Network Switch Upgrades!]

North Topeka WWTP Nutrient Removal

North Zone Optimization

NW Lyman Rd. - Vail Ave. to Tyler St.

Odor Control 2024

Odor Control 2025

Odor Control 2026

Odor Control 2027-2033

Parking Facilities Capital Repairs

Pavement Management Rehabilitation & Reconstruction Program 2024
Pavement Management Rehabilitation & Reconstruction Program 2025
Pavement Management Rehabilitation & Reconstruction Program 2026
Pavement Management Rehabilitation & Reconstruction Program 2027-2033
Polk Quincy Viaduct - East

Police Department Fleet Replacement 2024

Police Department Fleet Replacement 2025

Police Department Fleet Replacement 2026

Police Department Fleet Replacement 2027-2033

Police Department Mobile Data Terminal

S Kansas Ave. - 17th St. to 10th Ave.

S Kansas Ave. - 6th Ave. to 4th St.

Sanitary Sewer Force Main Replacement Program 2024

Sanitary Sewer Force Main Replacement Program 2025

Sanitary Sewer Force Main Replacement Program 2026

Sanitary Sewer Force Main Replacement Program 2027-2033

Sanitary Sewer Interceptor Maintenance & Rehabilitation Program 2024
Sanitary Sewer Interceptor Maintenance & Rehabilitation Program 2025
Sanitary Sewer Interceptor Maintenance & Rehabilitation Program 2026
Sanitary Sewer Interceptor Maintenance & Rehabilitation Program 2027-2033
SE 29th St. - Kansas Ave. to Adams St.

SE 29th St./ Kansas Turnpike Authority Interchange

SE 37th St. - Kansas Ave. to Adams St.

SE Adams St. - 45th St. to 37th St.

SE Golden: I-470 to 21st Infill Sidewalks

SE Quincy St. - 10th Ave. to 8th Ave.

Security Systems Replacements| |

Self Contained Breathing Apparatus

Shunga Creek Flood Mitigation

Sidewalk Repair Program 2024

281297
281306
0
0
291128
291147
291148
0
701064
0
161019
161020
161021
0
900010
281218
281296
281303
0
0
281249
131010
701063
701057
261006
261007
261008
0
601160
601162
0
601161
900012
0
291106
281248
701050
291146
291138
291139
0
131081
841097
841098
841099
0
121041
801020.03
801020.04
801020.05
0
0
701037
841095
291144
291131
291132
0
291145
291133
291134
0
701039
701053
701058
701051
241091
601098
0
0
161008
241081

70,000
70,000
415,000
130,000
25,000
25,000
25,000
375,000
450,000
250,000
20,000
87,500
87,500
2,175,000
390,000
175,000
175,000
175,000
(3,650,000)
1,113,000
875,000
2,899,349
528,948
1,000,000
60,000
60,000
60,000
205,000

11,880,000
55,000
250,000
1,500,000
875,000
3,260,212
175,000
175,000
350,000
2,100,000
698,570
3,500,000
3,500,000
3,500,000
9,800,000
19,033,380

536,000
90,000
770,150
126,500
1,674,792
349,753
1,856,000
2,214,000
350,000
512,000
1,568,000
(1,440,000)
1,018,022
687
1,725,000
6,471,770
204,990
1,607,500
65,000
135,000
9,105,300

200,000
200,000
1,370,000
1,170,000
500,000
500,000
500,000
3,000,000
2,750,000
250,000
250,000
250,000
1,500,000
260,000
500,000
500,000
500,000
5,000,000
2,880,000
2,500,000
19,123,000
1,609,720
1,500,000
145,000
145,000
145,000
1,230,000
1,980,000
1,980,000
1,980,000
1,980,000
495,000
1,400,000
18,563,627
2,500,000
500,000
500,000
1,000,000
6,000,000
22,383,121
6,300,000
6,300,000
6,300,000
9,800,000
536,000
536,000
536,000
3,216,000
810,000
2,700,000
1,200,000
3,120,000
3,240,000
4,000,000
6,576,000
1,000,000
1,000,000
4,480,000
18,720,000
3,100,000
20,000,000
4,400,000
600,000
1,317,500
585,000
1,090,000
2,000,000
100,000

270,000
270,000
1,785,000
1,300,000
525,000
525,000
525,000
3,375,000
450,000
3,000,000
270,000
337,500
337,500
3,675,000
650,000
675,000
675,000
675,000
1,350,000
3,993,000
3,375,000
22,022,349
2,138,668
2,500,000
205,000
205,000
205,000
1,435,000
1,980,000
1,980,000
13,860,000
1,980,000
550,000
1,650,000
20,063,627
3,375,000
3,260,212
675,000
675,000
1,350,000
8,100,000
23,081,691
9,800,000
9,800,000
9,800,000
19,600,000
19,033,380
536,000
536,000
536,000
3,752,000
900,000
3,470,150
1,326,500
4,794,792
3,589,753
5,856,000
8,790,000
1,350,000
1,512,000
6,048,000
17,280,000
4,118,022
20,000,687
6,125,000
7,071,770
204,990
2,925,000
650,000
1,225,000
11,105,300
100,000

130,000
525,000

450,000
1,500,000
270,000

65,000
675,000

393,000
9,394,919
2,138,668

205,000
1,980,000

55,000
300,000
1,500,000
104,000
675,000

6,958,905
9,800,000

536,000

4,794,792

1,350,000
369,050

2,700,000
65,000

100,000

270,000

130,000

525,000

337,500

65,000

675,000

400,000

2,956,530

205,000

1,980,000
55,000
150,000

140,028

675,000

4,872,144

9,800,000
536,000

90,000
105,000

3,589,753
1,512,000
3,748,972

204,990

65,000

2,105,300

270,000

130,000

525,000

337,500

65,000

675,000

400,000

205,000

1,980,000

55,000
150,000

555,972

1,350,000

5,108,162
9,800,000
536,000
90,000
279,500

5,856,000

6,048,000

270,000
130,000

525,000

337,500
65,000

675,000
400,000

205,000

1,980,000
55,000
150,000

1,350,000

9,800,000

536,000
90,000
3,085,650
120,000

8,790,000
4,480,000

878,305

270,000
130,000

525,000

337,500
65,000

675,000
400,000

205,000

1,980,000
55,000
150,000

1,350,000

9,800,000
19,033,380

536,000
90,000

1,155,000

2,800,000

258,325

65,000
245,000

1,245,000
650,000

2,325,000

3,000,000
325,000

2,000,000
3,375,000

2,500,000
1,025,000
9,900,000

275,000

750,000
3,375,000
2,460,212

5,400,000

2,680,000
2,680,000
450,000

10,000,000
19,875,687
6,125,000
5,935,140

325,000
980,000
9,000,000

270,000
270,000
1,785,000
1,300,000
525,000
525,000
525,000
3,375,000
450,000
1,500,000
270,000
337,500
337,500
3,675,000
650,000
675,000
675,000
675,000
1,350,000
3,993,000
3,375,000
12,351,449
2,138,668
2,500,000
205,000
205,000
205,000
1,435,000
1,980,000
1,980,000
13,860,000
1,980,000
550,000
1,650,000
1,500,000
3,375,000
3,260,212
675,000
675,000
1,350,000
8,100,000
16,939,211
9,800,000
9,800,000
9,800,000
19,600,000
19,033,380
536,000
536,000
3,216,000
3,752,000
900,000
3,470,150
1,275,000
4,794,792
3,589,753
5,856,000
8,790,000
1,350,000
1,512,000
6,048,000
17,280,000
4,118,022
19,875,687
6,125,000
7,071,770
204,990
2,700,000
650,000
1,225,000
11,105,300
100,000

163
164
165
238
218
219
220
221
51
49
178
179
180
181
236
158
159
160
161
237
67
48
50
19
84
85
86
87
80
81
82
83
248
240
70
66
20
222
223
224
225
45
111
112
113
114
249
131
132
133
134
230
24
23
214
215
216
217
210
211
212
213
28
29
30
31
250
32
243
232
68
88




139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210

Sidewalk Repair Program 2025

Sidewalk Repair Program 2026

Sidewalk Repair Program 2027-2033

Southeast Zone Improvements & Optimizations 2024

Stormwater Conveyance System Rehabilitation & Replacement Program 2024
Stormwater Conveyance System Rehabilitation & Replacement Program 2025
Stormwater Conveyance System Rehabilitation & Replacement Program 2026
Stormwater Conveyance System Rehabilitation & Replacement Program 2027-2033
Stormwater Operations Equipment & Fleet Maintenance 2024

Stormwater Operations Equipment & Fleet Maintenance 2025

Stormwater Operations Equipment & Fleet Maintenance 2026

Stormwater Operations Equipment & Fleet Maintenance 2027-2033
Stormwater Pump Station Rehab/Replacement Program 2024

Stormwater Pump Station Rehab/Replacement Program 2025

Stormwater Pump Station Rehab/Replacement Program 2026

Stormwater Pump Station Rehab/Replacement Program 2027-2033
Stormwater/ Wastewater Flow Monitoring

Stream & Channel Restoration, Stabilization, & Rehab 2024

Stream & Channel Restoration, Stabilization, & Rehab 2025

Stream & Channel Restoration, Stabilization, & Rehab 2026

Stream & Channel Restoration, Stabilization, & Rehab 2027-2033

Street Contract Preventative Maintenance Program 2024

Street Contract Preventative Maintenance Program 2025

Street Contract Preventative Maintenance Program 2026

Street Contract Preventative Maintenance Program 2027-2033

SW 10th Ave. - Gerald Ln. to Wanamaker Rd.

SW 17th St. - [-470 to MacVicar Ave.

SW 17th St. - Washburn Ave. to Adams St.

SW 21st St. - Belle Ave. to Fairlawn Rd.

SW 29th St. - Burlingame Rd. to Topeka Blvd.

SW 29th St. - Wanamaker Rd. to Shunga Creek Bridge

SW 37th St. - Burlingame Rd. to Scapa Place

SW Fairlawn Rd. - 28th St. to 23rd St.

SW Huntoon St. - Gage Blvd. to Harrison St.

SW Huntoon St. - Urish Rd. to Executive Dr.

SW Topeka Blvd. - 21st to 29th St.

SW Topeka Blvd. - 38th St. to 29th St.

SW Topeka Blvd. - 38th to 49th St.

SW Topeka Blvd. -15th - 21st St. (Phase I)

SW Topeka Blvd. -15th - 21st St. (Phase II)

SW Urish Rd. - 29th St. to 21st St.

SW Wanamaker Rd./Huntoon St./I-470 Ramps

Traffic Safety Program 2024

Traffic Safety Program 2025

Traffic Safety Program 2026

Traffic Safety Program 2027-2033

Traffic Signal Replacement Program 2024

Traffic Signal Replacement Program 2025

Traffic Signal Replacement Program 2026

Traffic Signal Replacement Program 2027-2033

Turn Lane SW Topeka Blvd. and SW 45th St.

Utility Billing System

Wastewater Lining & Replacement Program 2024

Wastewater Lining & Replacement Program 2025

Wastewater Lining & Replacement Program 2026

Wastewater Lining & Replacement Program 2027-2033

Wastewater Plant Operations Equipment & Fleet Maintenance Program 2024
Wastewater Plant Operations Equipment & Fleet Maintenance Program 2025
Wastewater Plant Operations Equipment & Fleet Maintenance Program 2026
Wastewater Plant Operations Equipment & Fleet Maintenance Program 2027-2033
Wastewater Pump Station Rehabilitation & Replacement 2024

Wastewater Pump Station Rehabilitation & Replacement 2025

Wastewater Pump Station Rehabilitation & Replacement 2026

Wastewater Pump Station Rehabilitation & Replacement 2027-2033

Water Booster Pump Station Rehabilitation Program

Water Main Replacement Program 2024

Water Main Replacement Program 2025

Water Main Replacement Program 2026

Water Main Replacement Program 2027-2033

Water Plant Operations Equipment & Fleet Maintenance Program 2024
Water Plant Operations Equipment & Fleet Maintenance Program 2025
Water Plant Operations Equipment & Fleet Maintenance Program 2026

241082
241089
0
281162
501105
501106
501107
0
501112
501113
501114
0
161013
161022
501111
0
0
501108
501109
501110
0
841103
841104
841105
0
701023
701025
701056
701052
701032
701033
701055
701040
701028
701029
701031
701038
841084
701045
701049
701030
701018
601137
601200
601201
601201
141036
141037
141038
0
601163
900011
291143
291129
291130
0
291152
291153
291154
0
291140
291141
291142
0
281237
281250
281300
281301
0
281292
281299
281305

100,000
3,314,000
1,515,600
(896,600)
2,084,060
1,800,012

(150,000)
175,000
175,000
175,000

1,050,000
200,760
50,000
50,000
50,000
1,700,000
2,000,000
2,000,000
3,000,000
2,000,000
1,590,000
14,700,100
5,950,000
7,112,846
327,000
9,557,390
1,150,000
223,750
10,340,000
5,212,925
1,856,990
559,960
444,397
1,400,000
6,363,000
1,868,391
6,626,181

1,390,000
315,000
(85,000)
(85,000)

4,800,000
400,000

78,795

120,000
(644,000)

2,361,059

350,000
500,000
740,000
800,000
3,360,000
600,000
5,180,000
3,134,800
5,033,400
17,846,000

100,000
100,000
100,000
12,336,000
4,848,000
6,322,000
5,082,000
30,194,000
350,000
300,000
500,000
2,100,000
500,000
500,000
500,000
3,000,000
1,806,840
150,000
150,000
150,000
900,000

2,000,000
280,250
13,150,000
8,300,000
250,000
985,000
3,700,000
2,026,250
8,260,000
200,000
150,000
2,395,040
3,920,000
1,400,000
1,400,000
4,100,000
51,750
220,000
220,000
220,000
150,000
885,000
885,000
885,000
800,000
709,155
1,000,000
1,000,000
3,144,000
34,500,000
300,000
350,000
300,000
2,100,000
1,500,000
1,500,000
2,000,000
12,240,000
2,250,000
5,480,000
5,426,000
5,114,000
46,926,000
400,000
400,000
400,000

100,000
100,000
200,000
15,650,000
6,363,600
5,425,400
7,166,060
31,994,012
350,000
300,000
500,000
1,950,000
675,000
675,000
675,000
4,050,000
2,007,600
200,000
200,000
200,000
2,600,000
2,000,000
2,000,000
3,000,000
4,000,000
1,870,250
27,850,100
14,250,000
7,362,846
1,312,000
9,557,390
4,850,000
2,250,000
18,600,000
5,412,925
2,006,990
2,955,000
4,364,397
2,800,000
7,763,000
5,968,391
6,677,931
220,000
220,000
220,000
1,540,000
1,200,000
800,000
800,000
5,600,000
400,000
787,950
1,000,000
1,120,000
2,500,000
36,861,059
300,000
350,000
300,000
2,450,000
2,000,000
2,240,000
2,800,000
15,600,000
2,850,000
10,660,000
8,560,800
10,147,400
64,772,000
400,000
400,000
400,000

1,400,000
6,363,600

350,000
675,000

200,760
200,000

2,000,000

150,000

2,250,000
100,000
2,006,990

2,700,000
463,000
645,813
220,000

1,200,000

400,000
78,795
1,000,000

300,000
2,000,000
10,660,000
400,000

100,000

5,425,400
300,000
675,000

200,760

200,000

2,000,000

1,062,000

850,000
280,000

3,600,000

3,016,059

220,000
800,000

78,795

1,120,000

350,000
2,240,000
8,560,800

400,000

100,000
7,166,060
500,000

675,000

200,760
200,000

2,000,000

1,650,000

2,675,000
725,000

3,600,000

3,016,059
220,000

800,000

2,500,000

300,000

2,800,000

1,000,000
10,147,400

400,000

100,000
2,100,000

7,112,000
350,000

675,000
200,760

200,000

2,000,000

1,025,000

5,300,000
400,974

250,000
619,980
220,000

800,000

78,795
2,800,000
500,000

2,800,000
350,000

10,891,000

100,000
7,232,012
300,000

675,000
200,760

200,000

2,000,000

4,450,000
500,000

5,300,000
460,126

3,389,397
258,325
220,000

800,000

78,795
4,384,000
350,000
2,800,000
11,330,000

12,150,000
17,650,000
1,300,000

2,700,000
1,003,800

2,200,000

1,745,250
18,950,100
14,250,000

7,362,846

8,032,390

4,850,000

5,300,000

4,551,825

5,090,086

1,100,000

4,000,000

393,975
29,677,059
1,600,000

10,000,000
1,500,000

42,551,000

100,000
100,000
200,000

15,650,000

6,363,600
5,425,400
7,166,060

31,994,012
350,000
300,000
500,000

1,950,000
675,000
675,000
675,000

4,050,000

2,007,600
200,000
200,000
200,000

2,600,000

2,000,000

2,000,000

2,000,000

4,000,000

1,745,250

23,400,100

14,250,000

7,362,846

1,212,000

9,557,390

4,850,000

2,250,000

18,500,000

5,412,925

2,006,990

2,955,000

4,364,397

2,700,000

7,663,000

5,968,391

6,677,931
220,000
220,000
220,000

1,540,000

1,200,000
800,000
800,000

5,600,000
400,000
787,950

1,000,000

1,120,000

2,500,000

36,861,059
300,000
350,000
300,000

2,450,000

2,000,000

2,240,000

2,800,000

15,600,000

2,850,000

10,660,000

8,560,800

10,147,400

64,772,000
400,000
400,000
400,000

89
90
o1
64
170
171
172
173
194
195
196
197
174
175
176
177
246
182
183
184
185
115
116
117
118
34
35
27
36
38
37
39
40
18
41
25
26
42
21
22
43
44
135
136
137
138
119
120
121
122
47
247
198
199
200
201
226
227
228
229
206
207
208
209
62
146
147
148
149
166
167
168




211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229

Water Plant Operations Equipment & Fleet Maintenance Program 2027-2033
Water Tower Rehabilitation Program 2024

Water Tower Rehabilitation Program 2025

Water Tower Rehabilitation Program 2026

Water Tower Rehabilitation Program 2027-2033

Water Treatment Plant Rehabilitation Program 2024

Water T