
Topeka Police Department 
Field Training Program



State Training Requirements

• Regulated by Kansas Commission on Peace Officers’ Standards and Training 
(KS-CPOST)

• 12-member body appointed by the Governor to oversee law enforcement training for 
the State of Kansas

• Approve the basic core training curriculum

• Grant certification to all Kansas officers 

• KS-CPOST does not mandate a Field Training program for agencies in the 
state of Kansas



TPD Recruit Training
• The Kansas Basic Training Academy is 560 hours over 14 weeks

• The TPD Training program spans the officers 18-month probationary period and is broken down into 3 
phases

• Phase 1-Recruit Academy  (6 months)*

• Phase 2-Field Training Phase (5 months)

• 4 phases

• 6 weeks/6weeks/6weeks/2 weeks

• Phase 3-Solo Evaluation (7 months)

• Monthly Evaluations from RCO immediate supervisor

• Evaluated on multiple competencies

• Report Writing, Officer Safety, Decision Making, Time Management, Positive 
Attributes/Performance, Disciplinary Issues, Areas Requiring Additional Training, 
Constructive Input on Retention Decisions



Field Training Phase

• Daily observation reports

• Weekly evaluations on 16 core competencies

• Completion of the FTO task with 30 different law enforcement related tasks

• Self-evaluations completed by the recruit

• Bi-weekly documented meetings with the recruit, the training officer and the field training supervisor

• Phase four is the two week phase at the end of the 5 month FTO phase where the Recruit returns to 
their first FTO to evaluate growth and progress

• The final step of this phase is a review committee to assess progress and determine if the Recruit is 
ready to move to the solo phase 

• Other recommendations may include remedial training, extending the officers time with a training officer, 
termination 



Other Field Training Programs

• Field training programs are not mandated by the State of Kansas

• KHP program is a 3 phase program that is 77 days long (LT Bryce Whelpley, KHP)

• The FBI utilizes the New Agent Development Program (NDAP) for Agent 
development. The program is 18 months in duration and utilizes logbook 
experiences, training in core investigative skills, and the assignment of a 
Field Training Agent (SA Michael G. Mrachek, Training Coordinator, FBI, Kansas City)



Step 1.
Selection Process for FTO / FTS





Applicants provide memos of interest and 
Training reviews and provides 







• Specialized Skills
Specialized Training
Specialized Certifications
Endorsements by Supervisors
Letters of recommendation
Instructor Experience
Attitude towards Police work

*We are currently looking at making the selection 
process even more vigorous
( Interview process, more frequent training 
requirement, continued evolvement) 



Once Selections are made –Required annual Training is 
scheduled for all FTO’s/ FTS

• FTO Expectations  
• FTO program overview  ( Modified Reno / San Jose) 
• FTO Data Base Usage–  
• 4th Amendment , Reports, Affidavits –Best practices FTO –  
• Independent Police Auditor- 
• Instructor Development -  
• Generational Learning – 
• Field Training Case Studies and Legal Liabilities  
• Ethics for the Field Training Officer- 
• Car Stop Training - 
• Report Writing Refresher- 
• Use of Force Review- 
• RCO Debriefs –  
• Evaluation of the Recruit / DOR’s / FTO Task Book-  
• Grading Scenarios-Soden / E. Hren 



FTO Training - 2022

Nov 8-10th, 2021
Dec 6-8th , 2021



FTO / FTS RCO Meet and Greet 



Assignments ( 20 weeks – 4 phases



FTO Data Base / Documentation

• Field Training Officer Data Base

• Limited Access / Secure location 

• Only active FTO, Supervisors and Training Staff can review 
the daily activities and grading of the RCO

• Data base is audited each training cycle for security purposes

• The DOR ( Daily Observation Reports ) are treated as 
personnel files and part of training record



*Due to sensitive nature- names have been redacted























RCO Self Assessment



Your text here







FIELD TRAINING TASK LIST 

• The tasks listed in the "Recruit Officer's Training Task List" are routine tasks 
which are performed daily by Topeka Police Officers. 

• The Recruit Officer is required to demonstrate proficiency in all of these 
tasks before they are eligible for civil service status as a Topeka Police 
Officer. 

• The task list portion of this manual is the record of the Recruit Officer 
satisfying this requirement. 



• For the Recruit Officer to successfully complete training the following must 
be accomplished: 

• • Every task must be initialed by the Recruit Officer.

• • Every task must be signed off by the Recruit Officer and FTO and dated by 
both. 

• • If a task is not performed but only done through Scenario based training 
that will be indicated on the task sheet. 





Recruit Release Memo 



Recruit Extension of Training 



Extension of Training may be granted if the Non 
response to training persists to the end of the 

Field Training and Evaluation Process Step.  The 
Extension of Training period will focus upon 

additional training and coaching strategies to 
assist the RCO to get back on track.





1.Do you feel RCO is ready to be released / (or extended ) and 
Why????

2.Did you see you improvements in RCO ---- from PHASE I ( 
please explain) ? 

3.What are some of the areas that his/ her zone SGT needs to 
monitor if RCO ---- is released to solo status?

4.How would you rate RCO ---- communication skills, command 
presence, officer safety, ability to deescalate a situation, 
etc…..??

5.If RCO ---- is released to solo status, are you willing to check in 
and mentor him/ her , until they are off probation ( yes/ no)? 





• RCO transition to Field Operations Bureau 
for a solo status evaluation

FOB and Training will continue collaborate

*If the Supervisor identifies areas of needed 
improvement, the RCO is subject to 
remedial training and can be returned to a 
FTO or the academy, for remedial training



•Once the Recruit Officer has completed their 
probationary period, the Chief of Police will forward a 
recommendation to the City Manager of the City of 
Topeka that the Recruit Officer's classification be 
changed to Police Officer. 

• The Recruit Officer is then a Topeka Police Officer with all 
the rights, privileges, and responsibilities granted to each 
of us by the City of Topeka. 



FTO CRITIQUE FORM
In an effort to ensure that the Field Training Officer 

maintains a high level of skill performance and 
interest, this critique form is presented to the 

Recruit Officer for completion. 

It is to the FTOs benefit that he is aware of the 
impression he/she is making on those they are 

training. 



FTO CRITIQUE FORM




