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FACILITY,
OPERATIONS
DIVISION

VISION STATEMENT: THROUGH A CUSTOMER CENTERED APPROACH WE WILL PROVIDE SAFE, COMFORTABLE, CLEAN
AND FUNCTIONAL FACILITIES FOR CITY OF TOPEKA STAFF & CITIZENS.
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FACILITIES
IMPROVEMENT, REPAIR,

. MAINTENANCE
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FIRMWA
OVERVIEW

Established in 2020 the FIRM CIP supports all non-enterprise funded
buildings/structures with facility improvements, repairs & maintenance.

Prior to 2020 the Facilities department did not have a reliable capital
e and operational budget could not support the amount
ioment
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FINACIAL
OVERVIEW

OVERALL FIRM BUDGET

L00 Improvement Program

Fire Station Renovation Program

Facilities Improvement Fund

$ 2,300,000 $

$

$

$

615,500 $

884,000 $

800,500 $

2021

1,650,000 $

590,000 $

1,060,000 $

2022

1,650,000 $

769,000 $

881,000 $

2023

1,650,000 $

950,000 $

700,000 $

2024

2025

1,650,000 $1,650,000

615,000 $

1,035,000 $

615,000

1,035,000
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FIRE STATION
Jrf: AIR AND
IMPROVEMENT
PROGRAM

omplex and have = In 2021 SDG will begin comprehensive
) assessments of all Fire Stations

3s of repair/improvement
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2020
FACILITIE

PROJECTS

Completed



FIRM
PROGRAM
PLAN

Based on the current condition of the City’s Facilities the overall needs of our buildings
exceed the available budget. To address and prioritize these needs the team is
developing a consistent long range replacement cycle plan

jority of |nd|V|duoI components is built off of a condition assessment matrix score
to anticipated funding by year

f asset as well as a predefined list of



CONDITION
ASSESSMENT

MAIRIX

Condition Score
Each component’s condition will be evaluated on a scale of 1 (Critical Condition) — 5 (New or like New)

e .-

or each asset to assist in the ranking of the




CONDITION
ASSESSMENT
MATRIX - Sections

Required Information

Data Only Required for Specified Asset Classification

2020
Estimated
Replacement
Cost

2020 Anticipated
Estimated Replacement
Design Cost Year

[sthisa Isthere | How will this | Will we realize a | Does the Project Does the Project Are there opportunities to

Regulatory or| safety project effect return on improves Supports the City's | bundle/phase/consolidate

Code concern |our currentlevel | investment with operational Sustainability this project? If yes, please
Requirement?| present? of service? this project? efficiency? initiatives? explain.




UNEXPECTED
xgm R &

PLACEMENI

As a component of the long range life-cycle plan for facilities the plan includes an allotment for
pected repairs and replacements to address these issues as they occur

> o allow for decisions that align with the strategic plan and
ther planned projects

> ost and not

> /1/

2020 - 2023 2024 - 2025 2026 Forward
30% 20% 15%

$495k $330k $250k*




2021 PROJECIS
FOR APPROV AL

LEC Cooling Tower and Chiller Replacement: $400,000
Boiler #2 Repair: $12,000

)




PARKING




PARKING

INFRASTRUCTURE

Parking Infrastructure consists of:
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PARKING
INFRASTRUCTURE

Park M Shop

512 kacksoin

Certer City

Cmshy

1960
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PARKING
INFRASTRUC

TURE

Garage
Townsite
Park & Shop
Center City
Coronado

2021
$882,166
$249,690

$27,000
$73,000
$1,231,856

2022 - 2026
$2,062,207
$418,292
$408,500
$1,377,000
$4,265,999

2026 - 2030
$904,669
$42,173
$220,000
$80,000
$1,246,842

Total 10 Yr
$3,849,042
$710,155
$655,500
$1,530,000
$6,744,696

/

Avg Per Year

$384,904.16
$71,015.49
$65,550.00
$153,000.00
$674,470




PRESENTED BY EVERG
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ANY QUESTIONS?




