00:31:35 Debra McClelland: Debra McClelland - HNTE

00:32:22 Michael Bell:  Mike Bell, TTNIA President
01:09:24 Michael Bell:  Please email this LMI groups graphic and narrative to CAC, NIA officers.
01:12:53 Michael Bell:  The city council used to approve NIA application requests, not the city

manager. The old process was the better process.

01:14:23 Michael Bell:  Those resources allocate on an area-wide basis have historically been
limited to NiAs.
01:14:38 Michael Bell:  allocated

01:17:08 Michael Bell: ~ Yvonne: Yes, more need. The CoT finally needs to kick in more funds.





















CAC Members:

"The juggling I've been contemplating in the last few months at the heart of the CAC
election matter is the following:

e ['m participating in a very public and competitive race in 2024
e [ am the only current remaining leader on record in HOTNIA

I don't know how the members will feel about the enormity of the time required over the
next several months.

My desire to continue serving stems from my affection for this group and this work, now
that | have something of a rhythm for it. However, the membership may want a Chair
who can focus intently on CAC -- and it's important to acknowledge those concerns.

I fully admit that | will need a great deal of support and grace to stay on as Chair in 2024
and get through it. Having a plan for a year-long plan for 2024, with few deviations,
would help me to stay on task and message.

The upside is that there may be some passive effect on broadcasting the needs and
wins within our neighborhoods, which isn't always well-documented within local media.
It also promotes the CAC/NIAs as an incubator for scalable leadership roles, which may
increase recruitment efforts.

The downside is that | may not be able to respond as quickly to emergent issues. Being
responsive to your needs as NIAs is of crucial importance in this role.

Ultimately, whatever the CAC decides, | have had the time of my life and deep gratitude
fo the CAC for being able to serve in this capacity for the last year. | will continue to
represent Historic Old Town NIA on the CAC, regardless of the outcome.

Sincerely,
ShaMecha King Simms"
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TMC Chapter 2.25
BYLAWS

ARTICLE 1
Authorization

Name. The name of this organization is the Citizen Advisory Council (“CAC”).
The term “CAC” in the following sections of these bylaws shall mean the Citizen
Advisory Council established pursuant to Topeka Municipal Code (“TMC”)
Chapter 2.25.

Membership. Membership of the CAC shall be as established by the previously
cited Chapter of the TMC, which specifies the number, method of appointment and
term of office.

ARTICLE II
Purpose

Bylaws. The purpose of these bylaws is to establish rules for the internal
organization of the CAC and for procedures of operation.

~a N R T e N el . Anr o ~a ~a~

as such in the Citizen Participation Plan of the Citv’e Canenlidated Plan. -In all
cases, the advice and input provided by the CAC are
recommendations only ity staff, witn uic auvice anu wpu of the CAC, will
prepare and present the Consolidated Plan to the Governing Body of the City of
Topeka for final approval.

When the term “Consolidated Plan” is used in these bylaws it refers to the Annual
Consolidated Action Plan, as well as the Five Year Consolidated Plan.

ARTICLE III
Organization

Officare The nfficers of the CAC shall include ind

who shall he elected by the votiug weuvers o1 el at
‘meetin; f each year. Terms of office shall be vue (1)
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ARTICLE IV
Meetings

Roaulay Maastinae Tha (A annnal maatina cnhadnla wiill ha Astarminad by tha

ML IVEULAL HHIVLLMIED DALl UL UPLLL U UG puully,

Qnarial Maakinae A ananial mastine of tha CAC may be requeste
n arenrdance with TNMC v nurier 2 2~
NI L A‘Pb\olﬂl lll\o\ollllsb oliall vuo 51vcu Uy l.h‘
director not less than three (3) business uays prior 10 we imecungs. -1ne
nouice snail state the purpose and time and place of the meeting. Notice may be
provided by telephone, regular or electronic mail. -All special meetings shall be
open to the public.

Agenda Aocendac for all regular meetings oA enanial mostinme will ha actahlichad
by the 1 consultation with th

To the extent possioie, agendas and suUpportig aoCUIIEHLS SNl DE 1HIAUE AVAlIDIE
to members of the CAC at least five (5) business days before each regular meeting
and three (3) business days before any special meeting.

Quorum Requirements. A quorum of the CAC shall consist of those voting
members present and a simple majority of voting members present shall decide any
question at any regular or special meeting . quorum of any committee shall
consist of a majority of the committee members present at any conunittee meeting,.
No official business shall be conducted by the CAC, or any committee, in the
absence of a quorum 1 the absence of a quorum at any meeting, the presiding
officer, after consultation with those members present, may adjourn the meeting to
a specified date, time and place. -A quorum is not lost when a member or members
abstain from voting.

Motions and Voting Requirements. All motions shall be made in accordance
with ARTICLE V, Section 4 of these bylaws 'AC members may vote by voice
ballot or any other method that records and identifies, publically, each member’s
vote on the subjects listed below:

a) Election of th
b) Election of th
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c) Approval of previous meeting minntac:
d) Limiting the time allowed by th or any agenda item;
&Y Addino icaniec ta the aocendar

1) KCCOILUNCHULLIVLS [CIdLCU LO LIE AL ISSUCS dCL Oul 11 AR IVLE V,
Section 3 of these bylaws; and
g) Adjournment.

All votes shall be tallied by the Director, or designee, and recorded in the minutes.

ARTICLE V
Conduct of Meetings

Parliamentary Authority. Meetings shall be conducted according to Robert’s
Rules of Order in all cases where they are applicable and not inconsistent with these
bylaws,

Appearance before the CAC. Th nay allow any person to appear
before the CAC to address issues on tne agenaa and to present their views and
statements either for or against agenda items. iddress their
commente ar ranrcarnc to the CAC either in per r in writing.
Th nay limit the length of piescuauon ur wiscussion to ensure
tha s ey o CAC business; provided, however, that the decision of the

nay be overridden by a majority vote of CAC members present.

a) Any program funded by the US Department ot Housmg & Urban
Development (“HUD”), City of Topeka, Shawnee County or trust funds
listed in the Consolidated Plan;

b) Any process for rating applications for programs funded by HUD, City of
Topeka, Shawnee County, State of Kansas or trust funds included in the
Consolidated Plan;

¢) Needs of low income homeowners, renters, special needs populations or
homeless persons;

d) Any housing, neighborhood development or economic development issues
requested by the Governing Body;

JAeeting/Discussion
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e) Targeting parameters that are part of the Consolidated Plan; or
f) Other issues in pursuit of the National Objectives of HUD.

Motions. Maotinne hafara tha (AC shall be made in the affirmative and shall be
restated by th yior to a vote on the motion,

Conflict of Interest. is the duty of each member (o participale in discussions
of any and all issues ana to vote when appropriate o member of the CAC,

however, shall discuss or vote on an issue in a situation where they have a
“anthatantial intaract” ac dafined hu W Q A 78_420N1a

Record of Proceedings. The Director shall recorc e
minutes of each meeting as a matter of public record ana snan present sucn rmnuies
to the CAC for approval at the next meeting.

ARTICLE VI
Amendments
Section 1. These bylaws may be amended by the
Director at any regular meeting, proviaea wie memoers nave oeen nounea one (1)
month in advance and the proposed amendment has been placed on the meeting
agenda.
Presented to the CAC on January 20 w Maniana Glande’, Nirector of the
Community Engagement Division. Aaoptea by uie LAC 0. ar 2(
CAC Rulaws
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