Citizen
Advisory

Council

January 4, 2023| 6:45 PM



https://music.youtube.com/watch?v=OJj_UVPOPDg

‘A community of neighborhoods illuminating collaborative models to
foster harmonious and balanced neighborhood communities.”

Citizen Advisory Council Mission Statement:

“The Citizen Advisory Council is a community of neighborhoods
organized to forge available resources to empower, rebuild, and
revitalize areas within the city of Topeka.”



Please sign your name on the sign-in sheet
or

use the chat feature in Zoom to enter your
name and the neighborhood or organization that
you represent.

ZOOM RECORDING WILL BEGIN NOW




6:45 PM CALL TO ORDER ( 5 minutes)
A.  Affirmation (1 minute)

B. Approval of January 2023 Meeting Minutes & February 2023 Agenda
C. Member Check-In
6:50 PM CAC UPDATE (5 minutes)
A. Logo MOU (1 minute)
B. January Poverty Simulation by United Way/K-State Extension. (2 minutes)
C. PROPS the Penguin — CAC 2023 Mascot. (2 minutes)
6:55 PM STAFF UPDATES (25 minutes)
A. CE Director — Division Status Update (5 minutes)
B. 2023 DREAMS Il Update & Additional Funding Determination Vote (20 minutes)

7:20 PM  SPEAKERS (20 minutes)
A. Outcome-Based Budgeting, Budget Director, Adam Vaughn. (20 minutes)

7:40 PM  DISCUSSION ITEMS (45 minutes)
A. CAC Bylaws (10 minutes)
B. Support Fund Survey Results and Workshop results(35 minutes)

8:25 PM STAFF UPDATES (5 minutes)
A. Announcements Welcomed

8:30 PM  Adjournment (1 minute)
A. Open Floor for Questions

B. The next CAC meeting March 1, 2023 at 6:45 p.m.



../01-04-23/CAC Mintues 01042023.pdf
CAC Agenda 02012023.pdf
Attachments/Meet Props!.pdf
Attachments/Community Engagement By the Numbers January 2023.pdf
../../../8 NEIGHBORHOOD PROJECTS/PROJECT TRACKING/Summary Reports/2023/ALL Projects Summary Jan 2023.pdf
Attachments/DREAMS 2.pdf
DREAMS 2 Project Vote 2023.xlsx
https://www.topeka.org/finance/budget/#gsc.tab=0
https://cot-wp-uploads.s3.amazonaws.com/wp-content/uploads/boards-commissions/CAC/02021/CAC+Bylaws+(adopted+2-3-21)1.pdf
Attachments/Support Fund Application Workflow (1).pdf
Attachments/NIA Additional Support Request Survey Responses.pdf

THANKYOU!!
GOOD NIGHT EVERYONE!




