00:05:52 Sylvia Ortiz:
00:10:02 Michael Bell:
00:10:26 Sylvia Ortiz:
00:14:23 Michael Bell:
00:14:44 Michael Bell:
00:23:49 Michael Bell:

Sylvia - East Topeka South/East Topeka North

Lots of background noise. Are the mics not in use turned off?
Ditto, making it hard to hear

| agree with Yvonne in working directly with Public Works.
At least for now.

Thank you, Monique! I've been asking 4 a grant writer specifically

devoted to LMI people and neighborhoods for years.

00:28:53 Sylvia Ortiz:
00:29:05 Michael Bell:
00:29:44 Sylvia Ortiz:
00:30:20 Sylvia Ortiz:
00:31:03 Michael Bell:

me know how | can help. &

00:32:41 Michael Bell:

&

Yes!
I am hopeful it will stay with us.

Seems like when we find a good person they leave.

Me, too. We'll need governing body support to make that happen. Let

Even a 0.5 FTE is better than no one. Gotta pay people and offer some

flexibility regarding where can work from, etc.

00:35:05 Sylvia Ortiz:
00:35:55 Michael Bell:
00:57:12 Michael Bell:

neighbors to the west.

Agree
Hey, when do the new city council members join the body?

ShaMecha, please visit with me regarding Elmhurst, the TTNIA's



‘0LYY-89€-68/ 10 BIo D32d0ojeapnb|bW jo Spnp[d anbluow jopjU0D aspald ‘UolPULIOUI SIOW IO

2pIoMI0) BuloB
wipiBold syl sAoidw] OF SpPPW 8q UDD SOBUDYD JOUM =
ANV 2BUPIOM JOU S JOYM  +
5BUPDIOM S JOUM -
1JOA0D [IM DPUSBD 8y] "SIDSA 981y} 4SO|
oyl JoAo sseooid wpiboid Wy3yQ Sy}t Uo saaioadsied
SYIN PUD 401s 9yt Y4og ssnosip o} sispps| pooyloqybiau
Uim Bugesw o ysoy [m Juswebrbug  AjunuwwoD

W00 92U3I3JU0D I0O|} ;s
‘uosippw 3§ 009 ‘ Bulp|ing AbpIj|oH
Wd 00:8 — Wd 00:9 ‘Z1 Aonupr
Buyssw jougaq wribold £20Z-120T SWVINQ

INFONNONNY

aalngiyLsia sove 006’y <

‘0£p7-896-8/ 10 Bio-o3edoj@apnoibul
1D 8pNpjS anbluoyy Jopju0D aspald uolpzIupbio/Aousbo
INOA 10j SBDQ 92In0sa. BUIUIDIGO Ul PaJsaI8Lul 810 NOA J|

51S0Q Apj@em D U0 BujwwpiBold Aunwwod payLaA Buippo Aq
101JPULIOJUI BY} SA0IAW] AJURISUOD Of PJOY DBUINIOM S| UIDSL INO
INq ‘Buiyifiona painydo },usApy AIgogold s, "8s|8 SUOaWOos
0 J|2sIN0A Buidjay usym paau o} pay| A|ISOUl 810 NOA $81ouUSBD
iuidjay JO malA %2INb O SAIB O} UOHDULIOUI 82IN0SBI ALUNUIWOD

020 JO UOISISA pajuld D S| Bog 821n0s8y AllUnwulo) ay]

SOVY I0INOSAY

INIWIOVON3I ALINNWWOO

ezoz y3awanoN SYH4DAWNN dHL A9 <V—mm=.—.

0L¥i7-89£-58. 10 BioDyadoepnpbul
_apne|o anbluojAl 19B3U0) {UOIISAaNY

LINVdIDILY¥VYd ¥3d INO/AINYIS 1SYI4 ‘JN0D 1SHId

199431S /£ 3S STT
WO0O0J 92U3J9JU0D J00[4 4T ‘||BH AMD

‘slaquiaw Ajunwiwod
0} S¥00| und 9344 9xnquisip o1 Juusuipled ade
j1uawiedaq d1jod eyado] 3yl pue eyado] jo AuD syl
YINMO NND 34VS V SI
YINMO NND LHVIAS V

‘W'd00-L —-WV 00:-LL
ni7 L ¥39W3D3a ‘AVASINHL

IN3A3 NOILNGIALSIA X001 NND

'SODIAISS UDWNY PUD U403 [DHUSSSS J8YJO Of $S8200 pUp
‘Buiuipa| Buojsyl ‘juswAojdws ‘uoypdioiund [0injNd PUL JIAID
104 P3Pa3U $32IAISS PUP Juswdinbs sy} aApY spooyloqybiau

PUD S{UBPIS3I ALUNOD 98umbys pup p¥ado] [0 joyy Buunsus
40O [0OB [|PIBAO 3Y} Y{IM 8SN PUD $$8220 ABOJOUYDS} Of SIS0
22npa. 0 day Py} SSIIUNLOAdO 8103812 Of S{USUWSSAUI PUD
sa1b690.14s UO sa5N2004 WpIboId 8y} ‘diysisupupd pup UORIOGR|[0D
ALUNWWOD YBNOIY] “S3l[IWD) PUD SIPNPIAIPUI SUWODUI-8)0ISPOW
PUD MO| 104 S921AISS AoDISY| [041BIP pUp ‘saljiunoddo
Bujuioly ‘poddns [p2IUYI84 Yiim Buojo ‘s92In8s pub juswdinba
12UIBJUI PUD J9iNdWOD O} $$8000 J|qRINLa PUL 3|qOPIOHD
sepirosd wpiboid (04181 499 A{UNOD 39UMDYS PUL PY8d0o] 9yl

95696990P1/65 25 088/ WO O3WIN]/-SaT
‘uolpddo ayi ybnoloyl NOA Jjom o) prIB ag ||,om
PUL 840£-89€-G8/ 40 sn (0D "day o} Jay si p3ado]
10 AllID 2y} ‘wplbold ayy 1o} BulAlddp 2ouplsIsso oY
PINOM NOA }| “Alddp/A0B Jaulaiullab 1o Abpol Alddy

"dDV 8y} 10} 3|qIbl|e 810 NOA 212 “DIM ‘PIPDIPSW
‘d¥YNS so yons swpoibold ul sppdiound NoA

“191gpL © 10 Jaindwod dopsep ‘dojdp|
D 93l] @2IA8P B 10} 001 $ OF dNn JO JUNODSIP SWI-BUO
D PUD ‘|lIg $BUlsiUl AJYUuow ISyl UO JUNODSID D YiMm
sployasnoy BulAyonb sepiroid wpibold 4OV 9yl

JSpoda-jabpng

0000059 $ $ebpng [pNUUY Hoddns VIN [R40L
00005C $ IPUNOCD AIOSIARY USZIID
00000°S $ AousBuiuod
00005£5$ Hoddns vIN

'asn Buipuny |DISPS4 WO POJILYSSI 31D JOY4 SWSY pUD
a|gIssiuLad 8D JoYf SWaYl sepnjoul 8|qR} Buimolio) ay] ‘seulspinb
dNH [PI8P34 Yiim 92UDPIODID Ul s8121jod JopuS 0f P¥ado]

40 A1D 8y} juuad suoypinbal [p1epad "wribold (99dD) jupio
¥200jg juswdojaasg Afunwwo) (dnH) uswdoeasg upngin
pup BUISNOH [RIspe4 8y} YBnouy juswabpbug Aunuwwo)

4O UOISIAIQ PX2d0] JO A}1D 8y AQ pepiaoid aip spuny poddng

SI¥Od3Y 139dnd
SANN4 13OddNS NOLVIOOSSV

INIWIAOIJdWI AOOHYOIHOIAN

INIWIOVONT ALINNWWODO

40 ALIOX



Public Works staff is working on a RAISE grant application for a sidewalk project in historically
underserved census tracts such as those in NIA neighborhoods. They have requested the help of City
Council members to identify areas without sidewalks or sidewalks in disrepair that prevent safe,
accessible travel or connections. They would also like to welcome this input from the CAC and the NIAs.

Some examples of projects that will be included in the $5M grant request include the following:
SE California from SE 10" Avenue to SE 10" Street along the cemetery

SE Golden from 1-70 to SE 21%, and

NW Lyman from NW Tyler to NW Vail

They would like this information by December 31 so staff can work on high level cost estimates in
January and submit on February 1%,

Options for sharing your recommendations:
e Submit your individual recommendations to: apweems@topeka.org and cc:
mschreiner@topeka.org and bcopley@topeka.org
e Submit your NIA recommendations to your Council Member
e CAC may choose to submit their recommendations as a collective if the Chair would like to
designate a committee for this effort.




CITIZEN ADVISORY COUNCIL

TMC Chapter 2.25
BYLAWS

ARTICLE 1
Authorization

Section 1. Name. The name of this organization is the Citizen Advisory Council (“CAC”).
The term “CAC” in the following sections of these bylaws shall mean the Citizen
Advisory Council established pursuant to Topeka Municipal Code (“TMC”)
Chapter 2.25.

Section 2. Membership. Membership of the CAC shall be as established by the previously
cited Chapter of the TMC, which specifies the number, method of appointment and
term of office.

ARTICLE 11
Purpose

Section 1. Bylaws. The purpose of these bylaws is to establish rules for the internal
organization of the CAC and for procedures of operation.

Section 2. CAC. As provided in TMC Chapter 2.25, the purpose of the CAC is to provide
advice and input tofappropriatd City departments/divisions, as well as the governing

Cc d [MF1]: This verbiage is consistent with TMC

body regarding enf neighborhood and community needs as they relate to the
allocation of city, state, federal and Topeka housing trust funds. -The CAC is one
of several resources through which citizen input is obtained and shall be referenced
as such in the Citizen Participation Plan of the City’s Consolidated Plan. -In all
cases, the advice and input provided to the City Manager by the CAC are
recommendations only. -City staff, with the advice and input of the CAC, will
prepare and present the Consolidated Plan to the Governing Body of the City of
Topeka for final approval.

When the term “Consolidated Plan” is used in these bylaws it refers to the Annual
Consolidated Action Plan, as well as the Five Year Consolidated Plan.

ARTICLE III
Organization

Section 1. Officers. The officers of the CAC shall include a ehairpersenChair and a Vvice-
chairpersenchair who shall be elected by the voting members of CAC at the first
November regular meeting inJanuary-of each year. Terms of office shall be one (1)

CAC Bylaws
121-62-230 Meeting/Discussion

-

2.24.040(b) which identifies the purpose of the CAC. The bylaws
cannot exceed the purview of the CAC as identified in the
ordinances.




Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

CAC Bylaws

year. —No person may serve more than two (2) consecutive terms as the

chairpersonChair or Vvice-ehairpersenchair.

Gﬂm. The eha&pepsenChan shall preside over all CAC meetings.
- In addition to other

forms of citizen participation and input at CAC meetings, the Chair may conduct
informal polling of members to ascertain a general consensus on issues provided

the communication is in accordance with the Kansas Open Meetings [Act, Commented [MF2]: KOMA requires public notice of all serial
communications (phone calls, emails, texts) among a majority of

: . A s . 5 CAC b Getting a during a public meeting is fine.
YVice-Chairpersenchair. The MVlce‘ehaﬂ?efseHChalr shall act as Emailing members to discuss substantive issues with the goal of

chairpersonChair in the absence of the ehairpersenChair. -In the event the office of reaching consensus is not allowed.
chairpersenChair becomes vacant, the Vvice-ehairpersenchair shall succeed to that

office for the unexpired term, and the CAC shall select a new Vwice-

chairpersenchair for the unexpired term at the next regular meeting.

B»eetemﬁ@mnmunﬁ&—&wmenﬁ)msmnTemporal y Chalr. The-Director

Director-may-conduetinformalpolling-otfmember
en-issues—In the event both the ehairpersenChair and the Vvice- ehaﬁpersenchalr

are absent the members may ngct 'mothu member to ple51de the Director-of the Commented [MF3]: Appointing a member to preside
: < 5 35 D \. temporarily is consistent with best practices. The Planning
C C ission and the Joint Economic Development Organization
(JEDO) operate this way.
Community Engagement Division Staff. Community Engagement staff will be Formatted: Strikethrough

responsible for keeping attendance records and minutes of the CAC meetings and
assist the members with receiving and retaining their supporting records and copies

of approved mmutes durmg thelr term—%W—SMFshﬁH—\*héﬁ—ﬁieséﬁhﬁLﬂ%é

Formatted: Strikethrough
Cc d [MG4]: the ing shall be lled
Formatted: Strikethrough

ARTA ANy

Commented [MF5]: Bylaws are rules that control the internal
affairs of an organization. They cannot direct city staff to take

. . . . . . . action (i.e. pr ing CAC recc dations to governing body.)
Committees. The —Direetor,—in—consultation—with—the—chairpersonChair, may The better approach is to work with the staff responsible for the
establish committees deemed necessary or convenient to carry out the various Consolldatediblan,

duties and functions of the CAC and to receive general citizen input on specific
issues. -Such committees may be made up, in part or in whole, of the members of
the CAC.

Attendance. Any member who is absent from three consecutive meetings without
good cause shall have such absences reported by the ehairperson-te-the-Director to
the Chair.

121-62-230 Meeting/Discussion



Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

CAC Bylaws

ARTICLE 1V
Meetings

Regular Meetings. The CAC annual meeting schedule will be determined by the
DireetorChair, in consultation with CAC membership, in accordance with TMC
Chapter 2.25. —Generally, the CAC will meet at a time. date. and location

determined by the CAC, to be consistent with the ordinance.regular-meetings-shall

aate—a o

| ineis scheduled I to bo-ol I 3 nill-bie seibieduled B
Director-in-consultationwith-the-chairperson— All regular meetings shall be open
to the public.

Special Meetings. A special meeting of the CAC may be requested by the Chair
or the CACBireetoror-the-Governing Body in accordance with TMC Chapter 2.25.
Notice of special meetings shall be given by the Chair in consultation with the
Director not less than three (3) business days prior to the meetings. -The notice shall
state the purpose and time and place of the meeting. Notice may be provided by
telephone, regular or electronic mail. -All special meetings shall be open to the
public.

Agenda. Agendas for all regular meetings and special meetings will be established
by the Director in consultation with the ehairpersenChair. -To the extent possible,
agendas and supporting documents shall be made available to members of the CAC
at least five (5) business days before each regular meeting and three (3) business
days before any special meeting.

Quorum Requirements. A quorum of the CAC shall consist of those voting
members present and a simple majority of voting members present shall decide any
question at any regular or special meeting. ~A quorum of any committee shall
consist of a majority of the committee members present at any committee meeting.
No official business shall be conducted by the CAC, or any committee, in the
absence of a quorum. -In the absence of a quorum at any meeting, the presiding
officer, after consultation with those members present, may adjourn the meeting to
a specified date, time and place. -A quorum is not lost when a member or members
abstain from voting.

Motions and Voting Requirements. All motions shall be made in accordance
with ARTICLE V, Section 4 of these bylaws. -CAC members may vote by voice
ballot or any other method that records and identifies, publically, each member’s
vote on the subjects listed below:

a) Election of the ChairpersenChair;
b) Election of the Vice-ehairpersenchair;
c) Approval of previous meeting minutes;

121-62-230 Meeting/Discussion



d) Limiting the time allowed by the ChairpersenChair for any agenda item;
e) Adding issues to the agenda;

o

the Neighborhood Improvement-Association INTA) they-represent.said
AT —— o : bt e 10

action-tem:

f) Recommendations related to the CAC Issues set out in ARTICLE V,
Section 3 of these bylaws; and

g) Adjournment.

All votes shall be tallied by the Director, or designee, and recorded in the minutes.

ARTICLE V
Conduct of Meetings

Section 1. Parliamentary Authority. Meetings shall be conducted according to Robert’s
Rules of Order in all cases where they are applicable and not inconsistent with these
bylaws.

Section 2. Appearance before the CAC. The ChairBireetor may allow any person to appear
before the CAC to address issues on the agenda and to present their views and
statements either for or against agenda items. —The public may address their
comments or concerns to the CAC either in person, electronically. or in writing.
The ChairpersenChair may limit the length of presentation or discussion to ensure
the orderly conduct of CAC business; provided, however, that the decision of the
ChairpersenChair may be overridden by a majority vote of CAC members present.

Section 3. CAC Issues. The CAC may provide advice, input and recommendations to
appropriate City departments/divisions, as well as the governing body h'egardinéﬁ/{mmmented [MF6]: This verbiage is consistent with TMC ]
the-City-Manager-on-any of the following issues once placed on the agenda zespioiblendanicelll sechion2
including, but not limited ﬁ,d

and provide comments.

//[ Ci d [MG7]: The Director of Planning needs to review ]

a) Any program funded by the US Department of Housing & Urban
Development (“HUD”), City of Topeka, Shawnee County or trust funds
listed in the Consolidated Plan;

b) Any process for rating applications for programs funded by HUD, City of
Topeka, Shawnee County, State of Kansas or trust funds included in the
Consolidated Plan;

c) Needs of low income homeowners, renters, special needs populations or
homeless persons;

d) Any housing, neighborhood development or economic development issues
requested by the Governing Body;

e) Targeting parameters that are part of the Consolidated Plan; or

CAC Bylaws
121-62-230 Meeting/Discussion



f) Other issues in pursuit of the National Objectives of HUD.

Section 4. Motions. Motions before the CAC shall be made in the affirmative and shall be
restated by the ChairpersenChair prior to a vote on the motion.

Section S. Conflict of Interest. (a) It is the duty of each member to participate in discussions
of any and all issues and to vote when appropriate. -No member of the CAC,
however, shall discuss or vote on an issue in a situation where they have a
“substantial interest” as defined by K.S.A.75-4301a.

Formatted: Font: Not Bold

issue. When multiple NIAs are included in one action item, the item shall be split

(b) Ifaconflict exists. the member should recuse themselves from voting on thal'><%

Formatted: Indent: First line: 0"

- -

into separate issues to ensure that even though a member might have to recuse
themselves when conflicts arise. they can still vote on other issues in that action
item.

Section 6. Record of Proceedings. The Director shall record or cause to be recorded the
minutes of each meeting as a matter of public record and shall present such minutes
to the CAC for approval at the next meeting.

ARTICLE VI
Amendments

Section 1. These bylaws may be amended by the Director at any regular meeting, provided
the members have been notified one (1) month in advance and the proposed
amendment has been placed on the meeting agenda.

Presented to the CAC on January-December 6, 2023+ by Monique Glaude’, Director of the
Community Engagement Division. Adopted by the CAC on __ Eebruary _3, 2024+4.

CAC Bylaws
121-62-230 Meeting/Discussion



CITIZEN ADVISORY COUNCIL

Section 1.

Section 2.

Section 1.

Section 2.

Section 1.

CAC Bylaws

TMC Chapter 2.25
BYLAWS

ARTICLE I
Authorization

Name. The name of this organization is the Citizen Advisory Council (“CAC”).
The term “CAC” in the following sections of these bylaws shall mean the Citizen
Advisory Council established pursuant to Topeka Municipal Code (“TMC”)
Chapter 2.25.

Membership. Membership of the CAC shall be as established by the previously
cited Chapter of the TMC, which specifies the number, method of appointment and
term of office.

ARTICLE II
Purpose

Bylaws. The purpose of these bylaws is to establish rules for the internal
organization of the CAC and for procedures of operation.

CAC. As provided in TMC Chapter 2.25, the purpose of the CAC is to provide
advice and input to hppropriatd City departments/divisions, as well as the governing

body regarding enf neighborhood and community needs as they relate to the
allocation of city, state, federal and Topeka housing trust funds. -The CAC is one
of several resources through which citizen input is obtained and shall be referenced
as such in the Citizen Participation Plan of the City’s Consolidated Plan. -In all
cases, the advice and input provided te—the—CityManager—by the CAC are
recommendations only. -City staff, with the advice and input of the CAC, will
prepare and present the Consolidated Plan to the Governing Body of the City of
Topeka for final approval.

When the term “Consolidated Plan” is used in these bylaws it refers to the Annual
Consolidated Action Plan, as well as the Five Year Consolidated Plan.

ARTICLE III
Organization

Officers. The officers of the CAC shall include a ehairpersenChair and a Viice-
ehairpersenchair who shall be elected by the voting members of CAC at the first
November regular meeting i-January-of each year. Terms of office shall be one (1)

121-62-230 Meeting/Discussion

Commented [MF1]: This verbiage is consistent with TMC
2.24.040(b) which identifies the purpose of the CAC. The bylaws
cannot exceed the purview of the CAC as identified in the
ordinances.




Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

CAC Bylaws

year. —No person may serve more than two (2) consecutive terms as the

chairpersenChair or Vvice-ehairpersonchair.
ChairpersenChair. The ehairpersenChair shall preside over all CAC meetings

and say-consult with the Vice-chair and Director regarding meeting agendas. - In
addition to other forms of citizen participation and input at CAC meetings, the
Chair may conduct informal polling of members to ascertain a general consensus
on issues provided the communication is in accordance with the Kansas Open

Meetings IACY], Commented [MF2]: KOMA requires public notice of all serial
communications (phone calls, emails, texts) among a majority of
s g - 5 . 5 CAC bers. Gettingac during a public meeting is fine.
Vice-Chairpersenchair. The Vwvice-chairpersenchair  shall act as li bers to discuss substantive issues with the goal of
ehairpersenChair in the absence of the ehairpersenChair. -In the event the office of reaching consensus is not allowed.

chairpersenChair becomes vacant, the Vvice-ehairpersenchair shall succeed to that
office for the unexpired term, and the CAC shall select a new Vwice-
ehairpersenchair for the unexpired term at the next regular meeting.

Direetor-of Community EngagementDivisionTemporary Chair. The Director

en-issues—In the event both the elmﬁ-pefseﬁChan and the ance—ehaﬂﬁeheﬂchau
are absent khe members may elect anothel member to mesnde khe}-Dﬂeetei—ef—the Commented [IM3]: The meeting should be canceled if both the

< 39 : q Chair and Vice-chair are not going to be present.

C ted [MF4]: Appointing a ber to preside
. P . ¥ temporarily is consistent with best practices. The Planning
Community Engagement Division Staff. Community Engagement staff will be AT B e @ a6 G A )

responsible for keeping attendance records and minutes of the CAC meetings and (JEDO) operate this way.
assist the members with receiving and 1etammg their supportmg 1ecords and copies
of apploved mmutes duung theu term: 5

Formatted: Strikethrough
Formatted: Strikethrough
Ci ted [MG5]: the meeting shall be cancelled.
Formatted: Strikethrough

Ci ted [MF6]: Bylaws are rules that control the internal
affairs of an organization. They cannot direct city staff to take

Committees. The_—Director—in—consultation—with—thechairpersenChair; may action (i.e. presenting CACr dations to governing body.)

: . : : The bett his t i taff ible for th
establish committees deemed necessary or convenient to carry out the various L LS L R G T
duties and functions of the CAC and to receive general citizen input on specific

issues. -Such committees may be made up, in part or in whole, of the members of

the CAC.

Quuqq—

Attendance. Any member who is absent from three consecutive meetings without
good cause shall have such absences reported by the ehairperson-to-the-Director to
the Chair.

124-62-236 Meeting/Discussion



Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

CAC Bylaws

ARTICLE IV
Meetings

Regular Meetings. The CAC annual meeting schedule will be determined by the
DireeterChair, in consultation with the Director and CAC membership, in
accordance with TMC Chapter 2.25. -Generallys—+tThe CAC will meet at a time,
date, and location determined by the CAC. to be consistent with the
ordinance. at Higs—s S . 5 >

attend—_Should the date on which a regular meeting is scheduled need to be
changed, it will be rescheduled by the Chair in consultation with the Vice-chair and

Director.4n-econsultation-with-the-chairperson— All regular meetings shall be open

to the public.

Special Meetings. A special meeting of the CAC may be requested-by-the-Chair
%%GAGDH—GGGG{—G}—Q}%GOV&B—I&“—B@€H in accordance with TMC Chapter 2.25.

Notice of special meetings shall be given by the Chair in consultation with the Vice-
chair and Director not less than three (3) business days prior to the meetings. -The
notice shall state the purpose and time and place of the meeting. -Notice may be
provided by telephone, regular or electronic mail. -All special meetings shall be
open to the public.

Agenda. Agendas for all regular meetings and special meetings will be established
by the ChairBireeter in consultation with the ehairpersenVice-c€hair and Director.
To the extent possible, agendas and supporting documents shall be made available
to members of the CAC at least five (5) business days before each regular meeting
and three (3) business days before any special meeting.

Quorum Requirements. A quorum of the CAC shall consist of those voting
members present and a simple majority of voting members present shall decide any
question at any regular or special meeting. ~A quorum of any committee shall
consist of a majority of the committee members present at any committee meeting.
No official business shall be conducted by the CAC, or any committee, in the
absence of a quorum. -In the absence of a quorum at any meeting, the presiding
officer, after consultation with those members present, may adjourn the meeting to
a specified date, time and place. -A quorum is not lost when a member or members
abstain from voting,

Motions and Voting Requirements. ' All motions shall be made in accordance
with ARTICLE V, Section 4 of these bylaws. -CAC members may vote by voice
ballot or any other method that records and identifies, publically, each member’s
vote on the subjects listed below:

a) Election of the ChairpersenChair;

121-62-230 Meeting/Discussion



Section 1.

Section 2.

Section 3.

CAC Bylaws

b) Election of the Vice-chairpersonchair;

c) Approval of previous meeting minutes;

d) Limiting the time allowed by the ChairpersenChair for any agenda item;

e) Adding issues to the agenda;
e Noighboshood I ation- ONIA ) thevren ey

tin] = E G i e halll it

] ] | 2 ol T . g

f) Recommendations related to the CAC Issues set out in ARTICLE V,
Section 3 of these bylaws; and

g) Adjournment.

All votes shall be tallied by the Director, or designee, and recorded in the minutes.

ARTICLE V
Conduct of Meetings

Parliamentary Authority. Meetings shall be conducted according to Robert’s
Rules of Order in all cases where they are applicable and not inconsistent with these
bylaws.

Appearance before the CAC. The ChairBirector may allow any person to appear
before the CAC to address issues on the agenda and to present their views and
statements either for or against agenda items. ~The public may address their
comments or concerns to the CAC either in person, electronically, or in writing.
The ChairpersenChair may limit the length of presentation or discussion to ensure
the orderly conduct of CAC business; provided, however, that the decision of the
ChairpersenChair may be overridden by a majority vote of CAC members present.

CAC Issues. The CAC may provide advice, input and recommendations to
appropriate City departments/divisions, as well as the governing body fegarding te

i cer any of the following issues once placed on the agenda
including, but not limited 0[:

a) Any program funded by the US Department of Housing & Urban
Development (“HUD?”), City of Topeka, Shawnee County or trust funds
listed in the Consolidated Plan;

b) Any process for rating applications for programs funded by HUD, City of
Topeka, Shawnee County, State of Kansas or trust funds included in the
Consolidated Plan;

c) Needs of low income homeowners, renters, special needs populations or
homeless persons;
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Section 4.

Section 5.

Section 6.

Section 1.

d) Any housing, neighborhood development or economic development issues
requested by the Governing Body;

e) Targeting parameters that are part of the Consolidated Plan; or

f) Other issues in pursuit of the National Objectives of HUD.

Motions. Motions before the CAC shall be made in the affirmative and shall be
restated by the ChairpersenChair prior to a vote on the motion.

Conflict of Interest. (a) It is the duty of each member to participate in discussions
of any and all issues and to vote when appropriate. -No member of the CAC,
however, shall discuss or vote on an issue in a situation where they have a
“substantial interest” as defined by K.S.A.75-4301a.

(b) Ifa conflict exists, the member should recuse themselves from voting on that
issue. When multiple NIAs are included in one action item, the item shall be split
into separate issues to ensure that even though a member might have to recuse
themselves when conflicts arise, they can still vote on other issues in that action
item.

Record of Proceedings. The Director shall record or cause to be recorded the
minutes of each meeting as a matter of public record and shall present such minutes
to the CAC for approval at the next meeting.

ARTICLE VI

Amendments

These bylaws may be amended by the CAC membership in consultation with the
Director at any regular meeting, provided the members have been notified one (1)
month in advance and the proposed amendment has been placed on the meeting
agenda.

Presented to the CAC on January-December 6, 2023+ by Monique Glaude’, Director of the
Community Engagement Division. Adopted by the CAC on ___ February _3, 2024+

CAC Bylaws
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CAC Suggested Bylaws Revisions
12-6-23

(Strikethroughs indicate deletions, underlining indicates additions)
ARTICLE III, Organization, Section 6. Committees.

The Bireetor Chairperson, in consultation with the ehairperson Director, may establish committees deemed
necessary or convenient to carry out the various duties and functions of the CAC and to receive general citizen
input on specific issues. Such committees may be made up, in part or in whole, of the members of the CAC.

Rationale: It is not the Director’s duty to establish CAC committees. That duty belongs to the Chairperson in
consultation with and ratification by the CAC membership.

ARTICLE IV, Meetings, Section 1. Regular Meetings.

The CAC annual meeting schedule will be detel mmed by the D1recto1 in consultat1on w1th CAC membershlp,
in accmdance with TMC Chaptel 2.25. Generally A

at a time and ona date detelmmed bv the CAC S membelshlp Should.the date on which a 1egu1a1 meetmg is

scheduled need to be changed, it will be rescheduled by the Direeter Chairperson in consultation with the
ehairpersen: Director. All regular meetings shall be open to the public.

Rationale: Regarding when regular meetings happen, the open-ended language suggested here is clearer and
more flexible regarding scheduling those meetings. Regarding who schedules CAC regular meetings, the CAC
is an independent body created in city ordinance that largely selects its own membership and exclusively se-
lects its leadership. Decisions of this kind should be initiated by its Chairperson and not Community Engage-
ment, an entity that the CAC works with but is not subservient to.

ARTICLE IV, Meetings, Section 2. Special Meetings.

A special meeting of the CAC may be requested by the Chairperson in consultation with the Director and/or
the Governing Body in accordance with TMC Chapter 2.25. Notice of special meetings shall be given by the
Director not less than three (3) business days prior to the meetings. The notice shall state the purpose and time
and place of the meeting. Notice may be provided by telephone, regular or electronic mail. All special meet-
ings shall be open to the public.

Rationale: Again, the CAC is an independent body created in city ordinance that largely selects its own mem-
bership and exclusively selects its leadership. It should be directly involved in the calling of any CAC special
meetings.

ARTICLE IV, Meetings, Section 3. Agenda.

Agendas for all regular meetings and special meetings will be established by the Direeter Chairperson in con-
sultation with the ehatrpersen Director. To the extent possible, agendas and supporting documents shall be
made available to members of the CAC at least five (5) business days before each regular meeting and three
(3) business days before any special meeting.

Rationale: Again, the CAC is an independent body created in city ordinance that largely selects its own mem-
bership and exclusively selects its leadership. Decisions of this kind should be initiated by its Chairperson and
not Community Engagement, an entity that the CAC works with but is not subservient to.



ARTICLE V, Conduct of Meetings, Section 2, Appearance before the CAC.

The Direetor Chairperson may allow any person to appear before the CAC to address issues on the agenda and
to present their views and statements either for or against agenda items. The public may address their com-
ments or concerns to the CAC either in person or in writing. The Chairperson may limit the length of presenta-
tion or discussion to ensure the orderly conduct of CAC business; provided, however, that the decision of the
Chairperson may be ovetridden by a majority vote of CAC members present.

Rationale: Again, the CAC is an independent body created in city ordinance that largely selects its own mem-
bership and exclusively selects its leadership. Decisions of this kind should be initiated by its chairperson and
not Community Engagement, an entity that the CAC works with but is not subservient to.

ARTICLE VI, Amendments, Section 1.

These bylaws may be amended by the Bireetor CAC’s membership at any regular meeting, provided the mem-
bers have been notified one (1) month in advance and the proposed amendment has been placed on the meet-
ing agenda.

Rationale: Again, the CAC is an independent body created in city ordinance that largely selects its own mem-
bership and exclusively selects its leadership. Decisions of this kind should be initiated by the CAC’s member-
ship and not Community Engagement, an entity that the CAC works with but is not subservient to.

EPILOGUE:

The suggestions contained herein have been made to demonstrate that the CAC is not a subset of the City of
Topeka or Community Engagement in addition to reflecting the independent nature of the CAC and its role as
Topeka’s chief vehicle through which advocacy for low- to moderate-income people and neighborhoods hap-
pens.



