Note from ShaMecha:

We had a total of 6 responses to this call for questions to ask/criteria that should be
considered for an NIA to apply for additional funding.

Response 1

What is the expected outcome for the expenditure being requested and what measurements are in
place to determine the effectiveness of the desired outcome?

Response 2

1. What category will these funds be used for? Select from a drop down list matching the budget
categories.

2. What is the specific dollar amount for this request?

3. If the funds are used for newsletters, please provide the month and dollar amount for each
newsletter.

4. If the funds are for something besides newsletters, please give a brief description of how the.
funds will be used. Please include any dates or partnerships that are applicable.

5. What is the desired outcome and impact of the funds?

6. When do you need these funds?

Response 3

Are funds available?

Are there other funding sources in the City's budget that could fulfill the NIA's need?

Is there another NIA that isn't spending down their funds (better use of available funds)?
Is the request based on an identified need in the NIA's long range plan?

Does‘ the request complete a current or ongoing project?

How can we make the paperwork for the request simple and direct? Will we accept digital signatures
for requests like this from NIAs? (I think | need more context to answer these questions more
specifically.)



Response 4

Do you plan to request additional funds this year?

What is the maximum amount a NIA can request per year? What are the minimum and maximum
amounts a NIA can request per application?

Response 5

For what will the funds be used and how important is that use for the NIA?

Response
What is the expected benefit to the NIA from these funds?
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