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DREAMS 2 — Additional Projects Summary

The original budget for DREAMS 2 in 2023 was $1.4 million in the CIP (Go Bonds). With the
award of ARPA funding, the budget is now $1.7 million. The Citizen Advisory Council may select
two of the following additional projects for design and construction in 2023-2024.

Total Approved for Funding - $795,172

Remaining Available Funding - $904,828

NEIGHBORHOOD PROJECT BUDGET

Hi-Crest SE 31st Street Sidewalks/curb/gutter — The NIA was originally awarded | $ 400,000.00
$100,000 of 2023 DREAMS 2 grant funding to complete a study for this
work. The study has already been completed. The NIA has requested
that additional funding considerations be made for the completion of
the design and construction of this project.

Project will include: Installation of an enclosed drainage system
including curb and gutter along with sidewalks on SE 31st from Adams
to lrvingham.

North Topeka West | Streets Mill & Overlay — This project was not originally funded in the $ 517,500.00
2023 DREAMS 2 grant award process due to a low priority score of the
application. Funding could be used to complete all or part of the

projects identified in the NIA's application for DREAMS 2 grant funding.

Proposed Mill & Overlay projects include:

NW 8t; Myrtle to NW Winter - $37,500

NW Winter; NW 8t-NW Silver Lake Rd - $150,000

NW Howard; NW Lyman-NW Silver Lake Rd - $180,000
NW Fillmore; NW 6th to Lower Silver Lake Rd. - $100,000
NW 6t; Fillmore-NW Taylor - $50,000

H North Topeka East | KS & Gordon Crossing Improvements — In 2020 the NIA was awarded a S 450,000.00
$25,000 Empowerment grant to conduct a Traffic Study/Design for a
Pedestrian crossing at the intersection of N. Kansas Ave and Gordon
Street. Additional funding would allow for the implementation of the
traffic calming recommendation option that was selected by the
neighborhood in July of 2022.

Proposed improvements include: Modify the intersection by
constructing 'bulb-outs' in conjunction with constructing a 'speed table'
which will introduce ramps for vehicle traffic, reduce speeds, and
provide an at-grade crosswalk for pedestrians
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Note from ShaMecha:

We had a total of 6 responses to this call for questions to ask/criteria that should be
considered for an NIA to apply for additional funding.

Res se ]

What is the expected outcome for the expenditure being requested and what measurements are in
place to determine the effectiveness of the desired outcome?

Response 2

1. What category will these funds be used for? Select from a drop down list matching the budget
categories.

2. What is the specific dollar amount for this request?

3. If the funds are used for newsletters, please provide the month and dollar amount for each
newsletter.

4. If the funds are for something besides newsletters, please give a brief description of how the
funds will be used. Please include any dates or partnerships that are applicable.

5. What is the desired outcome and impact of the funds?

6. When do you need these funds?

Response 3

Are funds available?

Are there other funding sources in the City's budget that could fulfill the NIA's need?

Is there another NIA that isn't spending down their funds (better use of available funds)?
Is the request based on an identified need in the NIA's long range plan?

Does the request complete a current or ongoing project?

How can we make the paperwork for the request simple and direct? Will we accept digital signatures
for requests like this from NIAs? (I think | need more context to answer these questions more
specifically.)



Response 4

Do you plan to request additional funds this year?

What is the maximum amount a NIA can request per year? What are the minimum and maximum
amounts a NIA can request per application?

Response 5

For what will the funds be used and how important is that use for the NIA?

Response
What is the expected benefit to the NIA from these funds?



