Community Engagement
Cyrus K. Holliday Bldg.
Holliday Conference Rm.
620 SE Madison

City of Topeka
CITIZEN ADVISORY COUNCIL

MEETING NOTICE AND AGENDA
Wednesday, April 6, 2022
6:45 p.m.-8:30 p.m.
(In Person / Zoom link is provided in the content of the email.)

Citizen Advisory Council Vision Statement: “A community of neighborhoods illuminating
collaborative models to foster harmonious and balanced neighborhood communities. ”

Citizen Advisory Council Mission Statement: “The Citizen Advisory Council is a community of
neighborhoods organized to forge available resources to empower, rebuild, and revitalize areas within
the city of Topeka.”

I. CALL TO ORDER (1 minute) — Susan McClacherty, Citizen Advisory Council Chair

Enter name and represented neighborhood or organization on the sign-up sheet or use the chat
feature in Zoom please.

Il.  PRESENTATIONS (75 minutes)

A. Momentum 2027 — Michelle Cuevas Stubblefield, Senior Vice President of Strategy, Greater
Topeka Partnership (10 minutes)

B. Community Health Needs Assessment — Karla Hedquist, Director of Community Health
Engagement, Stormont Vail (10 minutes)

C. Outcome-Based Budgeting — Adam Vaughn, Senior Financial Analyst, City of Topeka (30
minutes)

D. Tool for CAC — Kim Thompson (2 minutes)

E. Topeka DREAMS Program — Bill Fiander, Director of Planning & Development Services (15
minutes)

I11.  STAFF UPDATES (15 minutes)

A. Anti-Blight Proposal — Monique Glaude’, Director of Community Engagement & Ombudsman
B. Printing Service RFP Update — Monique Glaude’

C. TSC — Get Digital program (Digital Equity & Inclusion program)— Monique Glaude’

D. Changing the Culture of Property Maintenance — Community Engagement— Monique Glaude’

IV. STATUS OF CAC WORKING GROUPS (15 minutes)

V. ROE INFORMAL ASSESSMENT (5 minutes)
Discuss where we used the ground rules well and where we can improve



VI.

ADJOURNMENT (1 minute)
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Safe Streets Coalition is Wednesday, April 6 from noon to 1 Topeka Shawnee County Public
Library (TSCPL), Room 101BC

Free Yard Waste Disposal for Residents Only at Garick Biomass Yard Waste Facility is April
16 from 8 — noon [All loads of limbs, trees, leaves and grass should be covered and secured.]
First planning meeting for National Night Out is April 19 at 6:30 PM at TSCPL, Rm 101ABC
The next regular CAC meeting is May 4, 2022, at 6:45 p.m.

Get Down and Get Dirty is April 23 from 10 AM to noon [Community wide cleanup. Free t-
shirts, free lunch and prizes. Volunteers needed.]

Free Landfill Day is June 18

Free Yard Waste Disposal for Residents Only at Forestry Products Recycling Center (3431 SE
21%) is July 16 from 8 AM — 5 PM. [All loads of trees and limbs should be covered and
secured.]

. National Night Out is August 6.



