October 5, 2022 | *5:45 PM Special Meeting




‘A community of neighborhoods illuminating collaborative models to
foster harmonious and balanced neighborhood communities.”

Citizen Advisory Council Mission Statement:

“The Citizen Advisory Council is a community of neighborhoods
organized to forge available resources to empower, rebuild, and
revitalize areas within the city of Topeka.”



5:45 PM Call to Order (1 minute)

5:45 PM Special Meeting (60 minutes)

6:45 PM Action ltems (10 minutes)

7:00 PM Presentations (60 minutes)

8.00 PM Staff Updates (25 minutes)

8:25 PM NIA Support Funds Policy (5 minutes)
8:30 PM Adjournment (1 minute)



Please sign your name on the sign-in sheet
or

use the chat feature in Zoom to enter your
name and the neighborhood or organization that
you represent.




A. Presentation of Nametag Designs (15 minutes)

B. Activity and Expenditure Discussion (20 minutes)

C. Neighborhood Support Funds Distribution
Recommendation (20 minutes)



Attachments/CAC Logo Options.pdf
Attachments/CE Suggestions-Ideas 10-05-22.pdf
https://cot-wp-uploads.s3.amazonaws.com/wp-content/uploads/neighborhoodrelations/communityengagement/neighborhoodbudgets/02022/2022+NIA+Support+Fund+Budget+Summary+-+2nd+Quarter.pdf

A. Vote — Proposal for Use of Remaining 2022 CAC
Funds — Susan McClacherty, CAC Chair

B. Vote — Approval of September minutes — Susan
McClacherty, CAC Chair

C. Approval of CAC Minutes — September 7, 2022



../9 SEP 2022/CAC meeting minutes 09072022.pdf

A. 2023 Con Plan Discussion —Corrie Wright, Division
Director of Housing Services (60 minutes)
= 2019 — 2021 Budget vs. Actual

= Budget Pre-HUD Allocations 2023
= Citizen Participation Dates 2023



Attachments/Con Plan for CAC 2023.pptx
Attachments/2019 through 2021 Budget vs Actual (002).pdf
Attachments/Budget Pre-HUD Allocations 2023.pdf
Attachments/Citizen Participation Dates -2023.pdf

A. TSC Get Digital Program Update

B. Changing Our Culture of Property Maintenance
Update

C. Community Engagement Website — Topeka
Neighborhood Feature Stories

D. 2023 DREAMS Neighborhood Scoring Outcomes &
Recommendations



https://www.topeka.org/citymanager/community-engagement/
../../../2 COMMUNITY ENGAGEMENT/Neighborhood Stories/Response_1_221005.pdf
../../../DREAMS PROGRAM/DREAMS NIIP/CAC Recommendation/Topeka DREAMS Recommendation Summary.xlsx

A. NIA Support Funds Policy




A. October 18 — City Council Meeting — Community
Engagement Presentation of the CAC
recommendations for the 2023 DREAMS Program

B. October 21 — Bethany Garden Ribbon Cutting
event at 4:30 p.m.

C. November 2 — Community Engagement to share
NIA photos and 2022 success stories that have
been submitted to them by NIA



THANKYOU!!
GOOD NIGHT EVERYONE.




