Department of Neighborhood Relations
Cyrus K. Holliday Bldg.

Holliday Conference Rm.

620 SE Madison

City of Topeka
CITIZEN ADVISORY COUNCIL

MEETING NOTICE AND AGENDA
Wednesday, January 6, 2021
Zoom meeting link:
https://us02web.zoom.us/|/85013906437?pwd=RUxwR|FVdzNvVzhaNDVxdkRjRkVMdz09
Meeting I1D: 850 1390 6437
Passcode: 653168
6:45 p.m.-8:30 p.m.

Dial by your location
Find your local number: https://us02web.zoom.us/u/kb7E6rwsjW

Citizen Advisory Council Mission Statement: “The Citizen Advisory Council is an organization
committed to improving the quality of life within the city limits of Topeka. This concept focuses on the
use of available resources at both governmental and neighborhood locations that will empower, rebuild,
and revitalize our community.”

I. CAC MEMBERS NETWORKING DISCUSSIONS (15 minutes)
II. CALL TO ORDER & CAC UPDATES (5 minutes)
Susan McClacherty, Citizen Advisory Council Chair
A. Remaining participants state name and represented neighborhood or organization
I1l.  STAFF UPDATES (5 minutes)
A. TBD
IV. SPEAKERS (20 minutes)
A. SWOT Analysis of Topeka DREAMS Program; Kim Thompson, CAC Vice-Chair
B. Tier B Citywide Housing Study - Rehab Assistance (Self Help) - Explore "enhancement" type
program to reward volunteer hours with rehab assistance (non-CDBG) Committee; Susan
McClacherty, CAC Chair
V. DISCUSSION ITEMS (45 minutes)
CAC Ordinance
CAC Bylaws

Vision Statement
Mission Statement

COow>


https://us02web.zoom.us/j/85013906437?pwd=RUxwRjFVdzNvVzhaNDVxdkRjRkVMdz09
https://us02web.zoom.us/u/kb7E6rwsjW

VI. ACTION ITEMS (10 minutes)

A. Topeka DREAMS Program

VIl.  ADJOURNMENT (5 minutes)

A. The next CAC meeting February 3, 2021 at 6:45 p.m.



