Citizen Advisory Council
Meeting

April 7, 2021 | 6:45 PM




Citizen Advisory Council Vision Statement:

“A community of neighborhoods illuminating collaborative models to
foster harmonious and balanced neighborhood communities.”

Citizen Advisory Council Mission Statement:

“The Citizen Advisory Council is a community of neighborhoods
organized to forge available resources to empower, rebuild, and
revitalize areas within the city of Topeka.”




Citizen Advisory Council Agenda Overview

. CAC MEMBERS NETWORKING DISCUSSIONS (15 minutes)
.  CALL TO ORDER & CAC UPDATES (3 minutes)

. STAFF UPDATES (3 minutes)

Iv. SPEAKERS (40 minutes)

V. DISCUSSION ITEMS (65 minutes)

vl. ACTION ITEMS ( 10 minutes)

vil. ADJOURNMENT (2 minutes)




CAC MEMBERS NETWORKING DISCUSSIONS (15 minutes)




CALL TO ORDER & CAC UPDATES (3 minutes)

Susan McClacherty, Citizen Advisory Council Chair

= Remaining participants state name and represented neighborhood or
organization.




STAFF UPDATES (3 minutes)

Monique Glaude, COT Division Director of Community Engagement

A. CE: (a) Ombudsman responsibility, (b) Pending Relocation

B. Training attendees (update)




SPEAKERS (40 minutes)

A. Strategic Planning Process (5 min)

B. City Arborist (Travis Tenbrink) (10 min)

C. TFD - Burn Permits (15-20 min)




DISCUSSION ITEMS (65 minutes)

Susan McClacherty, CAC Chair
A. A. CORE Values (3 min)
B. B. Rules of Engagement / Ethics (2 min)

C. C.Committee Reports
i.  AHRC (2 min)
i. CACHousing (2 min)
ii. Clean Up (15-20 min)

iv. Time Exchange (10 min)

D. D. Web Page facilitated discussion (25 min)




ACTION ITEMS (10 minutes)

Susan McClacherty, CAC Chair
A. Vote
NIA sites hosting CAC meetings (ZOOM-Blended-In Person)

S supporting CAC clean-up projects (notification process/procedure)




ADJOURNMENT (2 minutes)

Susan McClacherty, Citizen Advisory Council Chair
— The next CAC meeting May 5, 2021 at 6:45 p.m.




