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Step Step Step Step Step Step 

PROCESS & SCHEDULE



• Describe our priority recommendations

• Understand roles and need for robust 
partnerships

• Next steps

Session Goals

There are no silver bullet solutions

The city cannot solve Topeka’s housing 
challenges—its resources are finite and role is 
limited

There is a need to: 
• Expand community capacity 
• Develop new partnerships
• Increase overall commitment to housing
• Expand financial resources

Keep in Mind



Review What is the need?

What will it take to meet the need?

Priority Strategies What are the recommended priorities?

How are they implemented in different contexts?

What is the city’s role?

What are roles for different partners?



What is the need?

Review



HOUSING STUDY
MARKET ANALYSIS SUMMARY



7,300 

5,600 1,700 

DEMAND SUMMARY:  CURRENT
AVERAGE ANNUAL DEMAND



What will it take to meet 
the need in the future?

Review



DEMAND IMPLICATIONS: 10-15 YEARS
HOUSING TYPES



The need is greater than 
resources available…

…Must be strategic.

Housing Need



Address abandoned & 
vacant properties

HOUSING STRATEGIES
TO ADVANCE THE GOALS

SIX
STRATEGIES

Expand resources to 
encourage housing 
stability and support 
homeownership 

Improve the quality of 
the existing housing 
stock

1

Support development 
of a diverse mix of 
housing types

Expand financial and 
organizational capacity

Expand production of 
affordable housing to 
enhance economic 
mobility 

TWENTY-SIX
TACTICS

2 3

4 65



SIX
STRATEGIES

Priority 
Recommendations

Fund the Affordable 
Housing Trust Fund

HOUSING STRATEGIES
TO ADVANCE THE GOALS



HOUSING AFFORDABILITY
WHAT’S THE PICTURE OF AFFORDABILITY IN TOPEKA?

City of Topeka

Many households cannot afford a $788* 
rent for a safe and decent 2 BR unit…



HOUSING AFFORDABILITY
WHAT’S THE PICTURE OF AFFORDABILITY IN TOPEKA?

…and many households are cost-burdened, 
paying more than they can afford.



HOUSEHOLD HOUSING AFFORDABILITY
STUDY AREA - RENTAL



EXISTING SUPPLY
SUBSIDIZED AFFORDABLE HOUSING



AFFORDABLE HOUSING SUPPLY
IN COMPARISON TO NEED



AFFORDABLE HOUSING SUPPLY
IN COMPARISON TO NEED



AFFORDABLE HOUSING SUPPLY
IN COMPARISON TO NEED



AFFORDABLE HOUSING SUPPLY
IN COMPARISON TO NEED



AFFORDABLE HOUSING SUPPLY
IN COMPARISON TO NEED



AFFORDABLE HOUSING SUPPLY
THE NEED FOR PRESERVATION

Without preservation of 
existing affordable units, 

the area will lose up to…

135

47

20

65

86

56

119

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033



FUND THE AFFORDABLE HOUSING TRUST FUND
TOPEKA’S FUND
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FUND THE AFFORDABLE HOUSING TRUST FUND
TOPEKA’S FUND
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FUND THE AFFORDABLE HOUSING TRUST FUND
HOW ARE THEY FUNDED?
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FUND THE AFFORDABLE HOUSING TRUST FUND
HOW FAR WOULD $5 MILLION GO?
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HOW FAR WOULD $5 MILLION GO?



FUND THE AFFORDABLE HOUSING TRUST FUND
HOW FAR WOULD $5 MILLION GO?



FUND THE AFFORDABLE HOUSING TRUST FUND
RECOMMENDATIONS FOR TOPEKA
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FUND THE AFFORDABLE HOUSING TRUST FUND
HOW ARE THEY FUNDED?

•

•

•

▪

▪

▪

▪

▪



FUND THE AFFORDABLE HOUSING TRUST FUND
HOW ARE THEY FUNDED?
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FUND THE AFFORDABLE HOUSING TRUST FUND
SUMMARY

•

•

•

•

•

•

•



SIX
STRATEGIES

Priority 
Recommendations

Fund the Affordable 
Housing Trust Fund

Establish a Strategic 
Land Bank

HOUSING STRATEGIES
TO ADVANCE THE GOALS



UNDERSTANDING TOPEKA’S NEIGHBORHOODS
HISTORY AND REDLINING



UNDERSTANDING TOPEKA’S NEIGHBORHOODS
HISTORY AND REDLINING



NEIGHBORHOODS ANALYSIS
BUILDING CONDITION



CREATE A LAND BANK
WHY A LAND BANK?
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CREATE A LAND BANK
BEST PRACTICES

▪

▪

▪

▪



CREATE A LAND BANK
RECOMMENDATIONS FOR TOPEKA
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CREATE A LAND BANK
A COUPLE EXAMPLES
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CREATE A LAND BANK
SUMMARY

•

•

•

•



SIX
STRATEGIES

Priority 
Recommendations

Fund the Affordable 
Housing Trust Fund

Expand Community 
Development Ecosystem

Establish a Strategic Land 
Bank

HOUSING STRATEGIES
TO ADVANCE THE GOALS



What is being done today 
and what is recommended?

Review



Funders / Influencers

Providers / Implementers

Risk Takers / Builders

Provide capital / Assume risk

Provide capital / Determine risk

Organizers / Implementers

Philanthropy

Non-profits

Developers 

Lenders

Investors

CDCs

Corporations Provide capital / Leadership

Intermediaries Pool capital / Partner / Finance



REVIEW
WHERE DO HOUSING STRATEGIES FIT?

Stabilization PeopleDevelopment

Address feasibility 
issues to meet market 
demand with quality 
housing products

Neighborhood 
Revitalization Program; 
tax credits; tax 
increment financing

Stabilize and strengthen 
neighborhood conditions 
to promote quality 
reinvestment

Weatherization & repair 
programs; code 
enforcement; landlord 
licensing

Prepare Topekans to be 
stables tenants or 
homeowners

Tenant protections; 
homeownership support; 
rental assistance



Cornerstone of Topeka
Pioneer Group
Topeka Housing Authority

SENT
Habitat for Humanity

Kansas Housing Resources 
Corporation

City of Topeka

Community Action, Inc.
Topeka Rescue Mission 
Ministries
The Salvation Army

City of Topeka

Veteran’s Administration
Topeka Housing Authority

Housing & Credit Counselling
Doorstep
Jayhawk Area on Aging
Catholic Charities
Let’s Help Inc.
Valeo Behavioral Health Care

U.S. Bank
Federal Home Loan Bank

City of Topeka

REVIEW
WHERE DO HOUSING STRATEGIES FIT?

Stabilization PeopleDevelopment



Cornerstone of Topeka
Pioneer Group
SENT
Habitat for Humanity
Community Action, Inc.
Topeka Rescue Mission Ministries
The Salvation Army
Veteran’s Administration
Housing & Credit Counselling
Doorstep
Jayhawk Area on Aging
Catholic Charities
Let’s Help Inc.
Valeo Behavioral Health Care
U.S. Bank
Federal Home Loan Bank
Kansas Housing Resources Corp.
Topeka Housing Authority
City of Topeka

Rent Assistance

Utility Assistance

Housing Repairs/ Weatherization

Affordable Housing Development

Section 8 Housing

Homeless Shelters and Rehousing 
Initiatives

Home Buyer Assistance Program

Housing Rehabilitation Program

Shelter Plus Care

Existing ProgramsOrganizations

Fund Affordable Housing Trust 
Fund

Create and Implement Strategic 
Land Bank

Support establishment of CDCs

Expand Weatherization and 
Repair/ Rehab resources

Recommended Actions

REVIEW
WHERE DO HOUSING STRATEGIES FIT?



70

470

70

470

UNDERSTANDING TOPEKA’S NEIGHBORHOODS
NEIGHBORHOOD CYCLES



Tax base supports other 
neighborhoods

Public money flows into 
targeted sites

Public and institutional 
investment occurs

Fledgling economy emerges

Projects occur without 
subsidy

ǀ

UNDERSTANDING TOPEKA’S NEIGHBORHOODS
INVESTMENTS NEEDED



NEIGHBORHOODS AND EQUITY
HOUSING COST BURDEN - A GREATER HARDSHIP FOR MINORITIES



EXPAND COMMUNITY DEVELOPMENT ECOSYSTEM
STRATEGY DETAIL

▪

▪

▪

▪



EXPAND COMMUNITY DEVELOPMENT ECOSYSTEM
STRATEGY DETAIL

▪

▪

▪

▪

▪

▪

▪

▪

▪

▪



EXPAND COMMUNITY DEVELOPMENT ECOSYSTEM
STRATEGY DETAIL
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EXPAND COMMUNITY DEVELOPMENT ECOSYSTEM
A COUPLE EXAMPLES
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▪



EXPAND COMMUNITY DEVELOPMENT ECOSYSTEM
SUMMARY

•

•

•



SIX
STRATEGIES

Priority 
Recommendations

Fund the Affordable 
Housing Trust Fund

Expand Key Programs

Expand Community 
Development Ecosystem

Establish a Strategic Land 
Bank

HOUSING STRATEGIES
TO ADVANCE THE GOALS



FEASIBILITY GAP
HOW FAR WOULD $5 MILLION GO?



EXPAND EXISTING PROGRAMS
WEATHERIZATION
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entered on the same line as text, and 
select Font> Properties> Superscript. 

https://www.energy.gov/sites/prod/files/2015/08/f25/WAP_NationalEvaluation_WxWorks_v14_blue_8%205%2015.pdf
https://mcac.memberclicks.net/assets/docs/2-15-2017%20ghhi%20wx%20study.pdf
https://www.energy.gov/eere/wipo/about-weatherization-assistance-program-0
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EXPAND EXISTING PROGRAMS
HOME REPAIR



EXPAND KEY PROGRAMS
SUMMARY

•

•

•



Prioritization • Where do we start?

• What actions should occur now vs. in a few 
years, or later?



Prioritization
N
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Fund AHTF

Host CDC Training

Housing CDFI

Establish Strategic Land Bank

Landlord Licensing*

Tenant Legal Counsel

Weatherization

Rehab Assistance

2nd Chance Tenancy

E
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an
d

e
d

 E
ff

o
rt

s

Shelter Plus Care
Emergency Assistance
Code Enforcement

THA Units
THA Vouchers
Demolition Program
Leverage Assets

SORT
Revise Zoning Code
Utilize Foreclosure/Vacant Property Registry
Support Downtown Development

Expand Homeownership SupportsAging in Place

Housing near employers

Alternative Transportation

C
o

n
ti

n
u

e
d

 
E
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o

rt
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What is the 

City’s role?

Where are

Partnerships 
needed?



New Efforts

Fund Affordable Housing Trust Fund (AHTF)

Support Community Development Corporations 
(CDCs)

Establish Strategic Land Bank

seed

set policy

facilitate

administer

establish

partner

administer fund

Weatherization

Rehab/Renovation Assistance fund 

partner

administer partner

Expanded Efforts

What is the 

City’s role?



New Efforts

Fund Affordable Housing Trust Fund (AHTF)

Support Community Development Corporations 
(CDCs)

Establish Strategic Land Bank

seed

set policy

facilitate

administer

establish

partner

administer fund

philanthropy

developers CDCs

CDCs national organizations

Expanded Efforts

Weatherization

Rehab/Renovation Assistance fund 

partner

administer partner

non-profit

philanthropynon-profit CDCs

Where are

Partnerships needed?

business community 



How do these strategies apply to

different focus areas?



70

470

70

470

How do we 
characterize the 
market(s) in each 
of these complex 
areas?

TOPEKA’S NEIGHBORHOOD CYCLES



70

470

70

470

TOPEKA’S NEIGHBORHOOD CYCLES



Tax base supports other 
neighborhoods

Public money flows into 
targeted sites

Public and institutional 
investment occurs

Fledgling economy emerges

Projects occur without 
subsidy

ǀ

UNDERSTANDING TOPEKA’S NEIGHBORHOODS
INVESTMENTS NEEDED



Opportunity

Transitional

Stable

Growing

470

WHAT ARE THEIR CHARACTERISTICS?
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470

Opportunity

Transitional

Stable

Growing

WHAT IS THE APPROACH?


